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Foreword

This report, on functional relationships between places in the West Midlands, is published to assist with the development of Local Economic Assessments 

(LEAs) and sub-regional relationships. It will contribute to the evidence base for them and for the new Strategy for the West Mi dlands. The research has 

been undertaken by the West Midlands Regional Observatory on behalf of Advantage West Midlands and the West Midlands Leaders Board. This report has 

helped inform a wider suite of work being developed by Advantage West Midlands for discussion with local authorities and othe r partners.

The report is based upon analysis of a number of key aspects - employment and the economy; labour market; housing and land use; and community and 

identity.  The report shows that there is not one definitive formulation of a map of sub -regions within the West Midlands, but, given the diversity of 

these aspects, a series of sub-regional geographies emerge based on the issues and data considered. 

The LEAs will be important local influences upon the economic and investment strategies of local authorities and others; whil e sub-regionally, shared 

problems and opportunities will be an important influence upon the themes and issues which the Strategy for the West Midlands will address and the 

types of investment that it will promote. 

Earlier this year, the West Midlands Leaders Board and the Joint Strategy and Investment Board (JSIB) identified a set of six sub-regions: - Birmingham; 

Black Country; Coventry, Solihull and Warwickshire; Staffordshire and Stoke; Herefordshire, Shropshire and Telford & Wrekin; and Worcestershire  as the 

core building blocks for economic and investment planning. The sub -regions have been derived from this and other work on functio nal geographies, and 

also take account of existing working relationships. The JSIB is asking that these sub -regions are used to develop higher level sub-regional Local Economic 

Assessments not only to inform the development of the Strategy for the West Midlands but also conversations regarding economi c and investment 

planning at the sub -regional level. 

This research should be of use to those working on LEAs and in sub-regional partnerships to identify relevant geographies for as pects of their work. It will 

help staff in local authorities and sub -regional partnerships identify where they have relationships with appropriate neighbours and may help inform 

them over the issues on which they need to work together. 

Annex 1 of the report includes a full list of the maps which were produced during the course of the project. Copies of these wil l be made available on 

the Regional Observatoryõs website (www.wmro.org ) by the end of April 2010. In most cases, the datasets upon which the maps are based will also be 

available, either through the website or on request from the Observatory.

Since the completion of this work, and complementing it, a more comprehensive analysis of the functioning economic geography of the region has been 

developed by Advantage West Midlands as a specific input to LEAs. It is intended that this will be discussed with local autho rit ies and other partners in 

the spring.

West Midlands Leaders Board and Advantage West Midlands.
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Introduction

The West Midlands region is made up of many diverse places, from the

second largest urban area in the country to some of the most remote rural

hamlets. These places are connected to one another in many different ways

ðthrough the journeys people make to work, learn, shop or enjoy a big

night out, through the connections between businessesand their customers,

through the housing market or through common local identities .

Understanding these functional relationships between places is crucial to

ensuring that policies locally relevant and are delivered in the right way.

The Observatory was commissioned by Advantage West Midlands and the

Regional Leaders Board to undertake a study into the evidence about these

relationships between places within the region. This will help us to

understand sub-regional geographies within the region based on functional

relationships.

The results of this analysis will provide an important element of the

evidence base for the Strategy for the West Midlands. They will also provide

information about how each local area within the region relates to its

neighbours ðevidence that will assist in the development of Local Economic

Assessments.

This report provides a summary of the main findings of the research at

regional level . Accompanying it are a separate technical report, setting out

the methodologies employed and a library of maps including, but not

limited to, those used in the report . We will be producing separate

materials setting out the key findings for the regionõslocal authority areas

in due course.

The remainder of this report sets out the

results of our analysis. The report sets out our

overall conclusions about the functional sub-

regional relationships within the West

Midlands, including cross-boundary issues. It

then provides some of the key evidence which

underpins those conclusions, covering four

main aspects:

ÅEmployment and the Economy

ÅLabour Market

ÅHousingand Land Use

ÅCommunity and Identity

The report uses the best available data about

the functional relationships between areas.

However, for some functional links which

might be of interest the available data are

insufficient to provide a full picture . This

inevitably means that the results set out in

this report do not provide a full picture of all

the functional relationships between sub-

regions.
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Within this report, 

many of the results 

are presented in the 

form of maps of the 

West Midlands region, 

many including 

neighbouring areas. 

The maps include 

local authority 

boundaries within the 

region to make them 

easier to understand. 

The map on this page 

shows the location of 

the main features of 

the West Midlands 

region relative to 

these boundaries. This 

can be used to help 

understand the 

patterns illustrated 

through the remainder 

of the report.


