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1 Key findings  

1. Over 220,000 people have participated in West Midlands Culture Programme 

for London 2012 activities and e vents to date.  

2. Survey data suggests that the demographic profile of project participants has 

been markedly more diverse than is usual for cultural audiences. For 

example, over a quarter of participants (26%) have been from Black and 

minority ethnic groups:  a proportion that exceeds the average for a 

comparable cultural programme (6%). 

3. Evidence suggests the West Midlands Culture Programme for London 2012 has 

generated around £7.5 million worth of economic activity (£5 million before 

multipliers).   

4. Direct fun ding for projects  from the programme budget  has produced in 

advance of a three -fold multiplier: for every £1 invested, around £3.35 of 

funding has been generated.  

5. The equivalent advertising cost of media coverage to date for the 

programme totals over  £219,000, equating to just under £658,000 in ôPR 

valueõ. Media coverage has explicitly mentioned 64 different local cultural 

organisations, bringing an untold boost to organisationsõ public profile. 

6. Following participation, t he majority of participants reported an improved 

perception of localities in the West Midlands, particularly as regards areasõ 

capacity for festivals, arts and culture.  
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2 Introduction  

2.1 Introduction  

1. This report , prepared by West Midlands Regional Observatory in association 

with Arts Counci l England, aims to evaluate the  impact of the West Midlands 

Culture Programme for London 2012 (WMCPforL2012) to date , from 

September 2008 to March 2010. 

2. Key topics explored within this report include:  

 Economic impact of the programme;  

 Social impact of the programme; 

 Extent and value of media coverage ; 

 Impact of the programme on  the perception of the regionõs cultural 

offer ; 

 Impact of the programme on the capacity of the regionõs cultural 

sector. 

 

3. This is the first in a series of research reports charting th e impact and 

progress of the programme. 

 

2.2 Background 

4. The West Midlands Culture Programme for London 2012 (WMCPforL2012) 

consists of a series of cultural activities  and events taking place in the West 

Midlands region as part of the London 2012 Olympic & Paralympic Games. 

The programme, which  is taking place over a four year period (2008 ð 2012), 

has its equivalent in every nation and region of  the United Kingdom.  

5. The programme is being managed centrally by a Programme Team based at 

Arts Council England ð West Midlands. It is being funded through a variety of 

sources, including grants from Advantage West Midlands and Legacy Trust 

UK.  

6. Examples of WMCPforL2012 projects include: 
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 Open Weekend (West Midlands) ð regional strand of the UK -wide, 

annual celebration counting down the Olympic and Paralympic 

Games. Involves a series of simultaneous local events and festivals 

across the region. 

 Community Games - drawing on the inspiration of Dr William Penny 

Brookesõ original concept for the Wenlock Olympian Games, this 

project supports communities to stage  their own mini -Games events 

(encompassing sport and cultural activities) . 

 People Dancing ð funding and support for organisations to deliver 

dance events and activities that encourage mass participation in 

dance (specifically by young people).  

 Inspire Mark projects   - the West Midlands has a number of projects 

which have been awarded the Inspire Mark by the London Organising 

Committee of the Olympic and Paralympic Games . The brand 

recognises projects inspired by the London 2012 Games. 

7. The overarching aims of WMCPforL2012 are summarised in the box overleaf .  

The intent is for  the pr ogramme to generate a legacy of increased tourism 

and participation in culture  for the West Midlands1:  

                                                
 
1 Programme aims contained in: West Midlands Culture Programme for London 2012 - 
Application for Advantage West Midlands funding (November 2009)  

http://www.london2012.com/get-involved/open-weekend/
http://wmlegends.com/themes/culture/cultural/community-games/default.aspx
http://www.wenlock-olympian-society.org.uk/
http://www.wmfor2012.co.uk/themes/culture/cultural/people-dancing/default.aspx
http://www.wmfor2012.com/themes/culture/cultural/inspire-mark/default.aspx
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8. Linked to the aims are a number of programme o bjectives , summarised in 

the box below2:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
 
2 Programme objectives contained in: West Midlands Culture Programme for London 2012 - 
Application for Advantage West Midlands funding (November 2009)  

Programme Aim s 

1) Raise the profile of cultural ac tivity to improve the image and positive perceptions  

of the region.  

 

2) Position the region as the visitor destin ation  for cultural activity of international 

standard.  

 

3) Attract visitors  to the region and encourage local people  to become visitors in 

their own region , now and beyond 2012. 

 

4) Raise participation  levels in cultural activity, including young people  and people 

from the regionõs diverse communities , improving their health and quality of life .  

 

5) ôRaise our gameõ by developing existing and  new international partnerships and 

potential new markets, building capacity and business contacts for the cultural 

sector .  

 

6) Raise skills  levels and place young people  at the heart of decision -making as 

cultural producers and future cultural entrepreneurs  and leaders. 

 

7) Encourage cultural organisations and the festival and event sector to consider ways 

to reduce their carbon footp rint  and embed uses of digital media  as content for 

cultural programmes, and for the distribution and marketing of our work.  

Programme Objectives  

1) To generate an additional £1.8 million worth of media cover age during 2008 

ð 2012. 

 

2) To generate 15,680 visitors staying overnight in the West Midlands . 

 

3) To attra ct over 429,000 visits to WMCPforL2012 programmes. 

 

4) To increase numbers of people participating in/ attending events and 

programmes, generating an estimate d £7.7 million worth of spend associated 

with visits and people participating in events and programmes during 2009 ð 

2012 (£5.1 million directly attributable before multiplier effects).  

 

5) To generate additional investment in WMCPforL2012 activity, pulling i n £6.6 

million additional  public sector investment  via partner organisations during 

2009 ð 2012. 
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9. Chapter 4 of this repor t provides a summary of progress against objectives.  

2.3 Methodology 

2.3.1 Overview 

10. The methodology adopted to evaluate the impact of the West Midlands 

Culture Programme for London 2012 (WMCPforL2012) is primarily based on 

that used by the Impacts 08 research programme: the ôLiverpool modelõ. Led 

by University of Liverpool and Liverpool John Moores University, Impacts 08 

evaluated the effects of Liverpool hosting the European Capital of Culture 

title in 2008.  

11. The scale and focus of the European Capital of Cultu re (ECoC) 2008 

programme differs  from the WMCPforL2012 on a number of levels, not least, 

the £4 billion worth of physical infrastructure development in Liverpool 

(associated with the ECoC title)  3  sets it apart f rom WMCPforL2012, which is 

a revenue focused programme and does not include capital development.  

Despite key differences, many of the research themes used in the Liverpool 

model remain relevant to WMCPforL2012 - particularly those associated with 

tourism, regional image and participation in culture 4. 

12. As shown in the schematic below, the WMCPforL2012 evaluation draws on a 

variety of primary and secondary data sources.  

 

 

 

 

 

 

 

 

 

                                                
 
3 Liverpool 08: European Capital of Culture: The impacts of a year like no other (2008), p75  
4 Impacts 08 (2007) Baseline Report 2006/07, 1.3.1, p8  

Primary research: 

Online surveys 

Telephone interviews  

Monitoring forms   

 

Media monitoring:  

RSS feeds  

Press-cuttings   

 

Desk research: 

Active People 

Taking Part 

Perceptions Indicator  

Annual Business Inquiry 

UK Tourism Survey etc 

 

Impact Assessment 

http://www.liv.ac.uk/impacts08/
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13. Impact on participants is being captured through post -activity and event 

surveys (see Appendix 1 for survey templates).  

14. Participants were encouraged to complete surveys through a combination of 

techniques:  

a. Respondents are given the opportunity to win high street vouchers if they 

complete surveys; 

b.  Interviewers were present at a sample  of events and collected th e email 

addresses of attendees. Surveys were then emailed to attendees;  

c. ôEvent cardsõ were handed out at events, containing the link to the post-

event survey.  

15. In addition, telephone interviews are being conducted with a sample of  

participants three months after their participation in the programme has 

ceased, to capture something of the longitudinal impact (see Appendix 2 for  

telephone interview guide template).  

Please note: telephone interviews will commence in April 2010, meaning 

that telephone interview data was not available for use in this report  

(published April  2010).  

16. Impact on funded organisations is being captured through a variety of 

techniques, including monitoring forms and surveys with project managers 

(see Appendix 3 for People Dancing programme monitoring forms and 

Appendix 4 for Community Games Organiser Questionnaire template).  

17. A two-pronged approach has been adopted to monitor media coverage. An 

online system which involves generating RSS feeds for key search terms is 

used in tandem with a press -clippings service. The inclusion of the online 

system has enabled the Programme Team to capture informal blogging about 

the programme on social media websites such as Twitter .  

18. While there is a multitude of other factors de termining the outcome of 

national and regional surveys such as the Active People Survey, regional 

performance in these surveys will help to verify the impact of the 

WMCPforL2012. For example, the programme evaluation will look closely 

relevant variables such as levels of participation in dance, levels of overnight 

visitors to the region etc, with a view to extrapolating the specific impact of 

WMCPfor2012 on results. 
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2.3.2 Note on the robustness of the survey data  

19. Due to the small post-event/activity survey sample  size (407), the results of 

the surveys are unlikely to be representative of all participants / the entire 

audience for the WMCPforL2012 programme. 

20. If the events/activities are taken together as one , the margin for error (at a 

95% confidence level) remains high (up to +/ -5%)5. This means, for example, 

if 5 0% of respondents picked a particular answer, we c an be 95% ôsureõ that 

between 45% and 55% of the all participants would have picked that answer.  

21. Moreover, some events / activities attracted more survey r esponses than 

others, meaning that results will be  skewed towards these projects (see 

Appendix 5 for respondent  count by project).  

2.4 Acknowledgements 

22. The expertise and goodwill of the following professionals has been invaluable 

in the production of this repo rt  and the wider research programme 

underpinning it :  

Vishalakshi Roy (Audiences Central);  

Psyche Hudson (Telford & Wrekin Council);  

Sara Clowes (Screen West Midlands);  

Jane Lutz (University of Birmingham);  

Shannon Chu (Marketing Birmingham). 

 

                                                
 
5 Note: margin for error for individual question s may be higher where not all respondents 
provided answers. 
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3 Impact a ssessment 

3.1 Economic impact 

3.1.1 Total audience figure  

23. Estimated audience figures supplied by projects suggest that the total 

number of participants in the programme to date is around 223,2006.  

3.1.2 Average spend per head 

24. Data from post -event surveys, completed by a sample of project audience 

members, suggests that average (mean) spend per head for the programme 

is around £18.48. 

3.1.2.1  Average spend per party 

25. On average, event audience members attended with 3.0 other people 7.  

Average spend per party can therefore be estimat ed at around £73.70 (based 

on a multiplication of the average spend per head).  

3.1.3 Profile of spend  

26. According to data sourced from post -event surveys, spend by audience 

members took place on accommodation (28%), food and drink (26%), travel 

(24%) and ôother purchasesõ such as items from local shops (22%). 

                                                
 
6 This figure includes activity participants and event attendees . 
7
 Data sourced from post-event survey responses (2009/10) 
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3.1.4 Organisational spend 

27. Expenditure figures supplied by projects suggest that  collectively, delivery 

organisations have spent around £886,800 on West Midlands Culture 

Programme for London 2012 (WMCPforL2012) projects (£1.1 million if ôin-

kindõ contributions are included)8:  

 Expenditure by  projects to date (£)9 

Actual 886,760 

In-Kind10 162,170 

Total 11 1,048,920 

Source: Monitoring information supplied by projects to West Midlands Regional 

Observatory / Arts Council England ð West Midlands / ôInspire Markõ Application 

Forms submitted by projects  / Community Games 2009 organiser questionnaire  

3.1.4.1  Match-funding 

28. As shown in the table overleaf ,  delivery  organisations have drawn in around 

£516,480 in match -funding to finance  (completed) WMCPforL2012 projects  

(£630,230 if in -kind contributions are included) 12:  

                                                
 
8 Note: The expenditure calculation above is a conservative one (based o n known spend). It 

does not factor in spend by all organisations. For example, levels of expenditure are not 

known for all organisations involved in Handover Weekend (September 2008) / Open 

Weekend activities for 2008 and 2009.  
9 The running total for expe nditure has been collated using various techniques, including: 
project monitoring forms, projected spend data provided in original application forms, and 
in the case of ôCommunity Gamesõ projects expenditure was estimated based on organiser 
questionnaire data.  
10 Note 1: ôIn-kindõ contributions can be defined as items or services that are provided 
without cash being exchanged; for example, where venue space has been lent to projects or 
where leads organisations self-fund projects .  
11 Column may not total due to rounding of figures.  
12 Note 1: Where possible, match-funding has been calculated using end-of-project 
monitoring information. However, this was not available in all cases and in these instances 
projected match -funding data contained in original applicat ion forms was used / Note 2: 
Only completed  projects have been included in match -funding calculations, meaning that 
estimates are likely to underplay the actual levels of match -funding utilised to date / Note 
3: Funding has been categorised as ômatchõ when it is from sources oth er than: Arts Council 
England ð Legacy Trust UK; Arts Council England ð West Midlands Culture Programme for 
London 2012 funds. 
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 Completed 

projects ð 

total spend  

Match-

funding: 

Total (£)  

% Match-

funding  

Match-

funding: 

Public Sector 

Sources (£) 

Match-

funding: 

Other 

Sources (£) 

Actual 736,120 516,480 70.2% 467,080 49,400 

In-Kind 144,780 113,760 78.6% 65,460 48,300 

Total  880,900  630,230  71.5% 532,530  97,700  

Source: Monitoring information supplied by projects to West Midlands Regional 

Observatory / Arts Council England ð West Midlands / ôInspire Markõ Application 

Forms submitted by project s / Community Games 2009 organiser questionnaire  

29. Evidence suggests that project funding provided direct ly from the 

WMCPforL2012 budget has produced in advance of a three-fold multiplier: 

for every £1 invested, ar ound £3.35 of (actual) funding has been generated. 

If in -kind contributions are included, for every £1 invested, around £3.51 has 

been generated.  

3.1.5 New jobs created  

30. Five full -time jobs and 13  part -time jobs have been created as a result of 

the WMCPforL2012: 

 Full -time  

positions  

Part -time  

positions  

West Midlands Culture Programme 

for London 2012 Team 

3 2 

People Dancing (Legacy Trust UK) 

programme 

2 11 

Total  5 13 

Source: Monitoring information supplied by projects to West Midlands 

Regional Observatory / Arts Council England ð West Midlands 

3.1.6 Economic impact of volunteers  

31. Volunteer time spent on projects can be viewed as part of the ôin-kindõ 

match-funding contribution to the WMCPforL2012 programme.   
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32. As demonstrated in the table below, it can be estimate d that the equivalent 

economic value of volunteer time spent on projects to date is around 

£8,020. 

WMCPforL2012 

Project  

Volunteers 

(unskilled)  

Volunteers 

(skilled)  

Volunteers 

(professional)  

Total  

People Dancing 

(number of 

volunteers)  

7 16 5 28 

Community Games 

(number of 

volunteers) 13 

119 0 0 119 

Total volunteer days  95 15 3 113 

Equivalent economic 

value of volunteer 

time  (£)14 

4,750 2,250 1,050 8,050 

Expenses paid to 

volunteers (£)  

19 12.80 0 31.8 

Total economic 

value (minus 

expenses paid) (£) 

4,730  2,2 40 1,050  8,020  

Source: Monitoring information supplied by projects to West Midlands Regional 

Observatory / Arts Council England ð West Midlands / Community Games 2009 

organiser questionnaire  

                                                
 
13 Note 1: Volunteer data was only available for three of the seven Community Games 2009 
events. For the fo ur events where data was not available, the average number of volunteers 
/ volunteer hours (gleaned from available data) was applied. Volunteer data for the 
Community Games project should therefore be viewed as an estimate  / Note 2: Due to 
availability of data, it has been necessary to assume all Community Games volunteers were 
ôunskilledõ.  
14 In cases where volunteer hours have been provided (rather than total days), a day has 
been defined as 7 hours. Day rates have been calculated as follows: unskilled da y rate=£50, 
skilled day rate=£150, day rate for professional tasks=£350 (as per  guidance contained 
within: Heritage Lottery Fund (2009) ôThinking about Volunteering õ, p9).  
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3.1.7 Visitor Economy 

3.1.7.1  Overnight visitors  

33. Evidence from post-event surveys suggests that just over 3% of events 

attendees had paid for overnight accommodation . Based on this proportion, 

it can be tentatively suggested that around 7,000 event attendees may have 

paid to stay  overnight in total (for all WMCPforL2012 events 15).  

The volume of tourists visiting the West Midlands is being monitored 

through  the UK Tourism Survey and the International Passenger Survey . 

See charts 8 to 9 in section 5 of this report for recent data . 

3.1.8 Media value 

34. The equivalent advertising cost of media co verage to date totals around 

£219,290 equating to around £657,870 in PR value16.  For a more detailed 

profile of media coverage see section 3.4. 

3.1.9 Economic impact ð summary of findings  

35. Evidence suggests that the WMCPforL2012 has generated over £7.5 million  

worth of economic activity (see table below). It should be noted that this 

initial economic estimate does not take into account whether spend by 

participants at events equates to additional  income for the local economy 

(see paragraph 38 for more detail).   

 Total value (£) 

Estimated spend by 

participants  

4,122,870 

Actual spend by projects 

to date  

886,760 

Sub-total  5,009,620 

Total v alue (after 

multiplier  of x1.5)  

7,514,4 40 

 

                                                
 
15 Total event attendance estimated at around 219,030 (excludes activity participant s). 
16 Note 1: To calculate the PR Value, it is an industry standard to multiply the cost of the 
equivalent advertising value by three, to reflect  the additional perceived value of edit orial 
over advertising coverage / Note 2: For online media, advertising value was calculated based 
on the assumption that a story  would be visible for one week . For (niche) blog coverage, the 
cost attributed was  substantially lower than for coverage on mass market media-related 
sites. Coverage on Twitter and PR uploads were excluded from value calculations.  
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36. When ôin-kindõ contributions are included17, estimated economic activity 

increases to around £7.8 million (after the multiplier is applied).  Economic 

value again increases when new jobs and media value are factored into the 

overall picture.  

37. To ensure that this research produces a credible estimate of economi c 

activity , the cultural sector standard multiplier of 1.5 has been applie d18. 

However, in future, it is envisaged that this multiplier will be reviewed, with 

a view to producing a more tailored economic impact methodology. If a new 

methodology is produced, ec onomic calculations will be r evised accordingly 

in future evaluation reports.  

38. As briefly mentioned above, it should be noted that the current economic 

activity estimate does not take into account whether spend by participants 

at events equates to additional  income for the local econom y.  More 

specifically, the estimate does not take into account the ôdisplaced spendõ 

effect i.e. where participants (who are tourists) would have spent their 

money elsewhere in the region had they not been attending events. It does 

not take into account th e ôdeadweightõ effec t i.e. where spend is made by 

local residents that would have spent the same amount locally anyway . Nor 

does it take into account ôleakageõ i.e. where money spent at events does 

not impact on the local economy because, for example, stal l-holders are 

non-local. As mentioned above, in future evaluation reports, it is envisaged 

that a more holistic economic impact methodology will be used where such 

factors will be taken into account.  

3.2 Social impact 

39. This section presents the results to date  of online/paper surveys c ompleted 

by members of the public that either attended events  or participated in 

activities  as part of the West Midlands Culture Programme for London 2012 

(WMCPforL2012). The survey responses, which provide insight into the  social 

impact of t he programme, were completed during the period  July 2009 ð 

February 2010 (see Appendix 5 for respondent  count by project).  

                                                
 
17 In this instance, the ôin-kindõ contribution figure is constituted of a) in-kind expendit ure, 
and b) equivalent value of volunteer time  
18 For example, multiplier of 1.5 used in: Arts Council England (2007) Making a noise: the 
economic impact of classical music in the West Midlands.  
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3.2.1 Demographic profile of participants  

40. The demographic profile of survey respondents is a useful means of checking 

which sections of the population have benefited from projects .  

41. In total, 407 participants completed post -event/activity surveys and this 

section summarises their demographic details. For a more detailed 

demographic breakdown of survey respondents, see Appendix 6. 

42. In order to encourage completion of surveys, interviewers collected c ontacts 

at six events during 2009. See Appendix 7 for an analysis of data from 

contact forms.  

43. The summary table below  demonstrates how far West Midlands Culture 

Programme for London 2012 (WMCPfor L2012) projects have been accessed 

by key target groups 19.   

 WMCPforL2012 

(%)20 

Liverpool 08 

(%)21 

West Midlands 

population  (%)22 

England 

population  (%)23 

Black and 

minority ethnic 24 

26.1 5.6 13.8 13.0 

Disabled/limiting 

long-term illness  

9.7 7.0 18.3 17.3 

Lower socio-

economic 

groups25 

51.9 34.0 53.6 48.7 

Aged 16 - 24 14.8 11.0 10.6 10.5 

 

                                                
 
19 The ôkey target groupsõ indicator has been developed with reference to key target 
audiences referred to in the WMCPforL2012 Application for Advantage West Midlands 
Funding (November 2009), namely ôyoung peopleõ and ôdiverse communitiesõ. The indicator 
has also been developed with reference to available data, namely, the audience 
demographic data provided through Impacts 08 (2010) Creating an Impact: Liverpoolõs 
experience as European Capital of Culture, section 1, p21.

 

20 Data sourced from post-event and post-activity survey responses (2009/10)  
21

 University of Liverpool / Liverpool John Moore s University: Impacts 08 (2010) Creating an 
Impact: Liverpoolõs experience as European Capital of Culture, section 1, p21 
22 Data sourced from Census 2001 
23 Data sourced from Census 2001 
24 Category only excludes those defining their ethnic background as ôWhite Britishõ (as per 
the Liverpool Model).  
25 Classified as C2DE (as per the Liverpool Model). Please note: for the WMCPforL2012, 
respondentsõ socio-economic group was established through postcode data (using ACORN 
categories). ACORN categories were then transposed to ônearest fitõ socio-economic group. 
Results should therefore be viewed as an approximation onl y.  



 

West Midlands Culture Programme for L2012: An evaluation of impact   

Page 19 of 71 

West Midlands Regional Observatory 

44. Initial survey data suggests that WMCPforL2012 has attracted: 

 a higher proportion of audience members from Black and Mi nority Ethnic 

(BME) backgrounds compared to Liverpool 08 and the average for the 

regional and national  population;  

 a higher proportion of audience members with disabilities / long -term, 

limiting health conditions compared to Liverpool 08, but a lower 

proportion than is average for the regional and nat ional population;  

 a higher proportion of audience members fr om lower socio-economic 

groups compared to average for Liverpool 08 and England, but a slightly 

lower proportion than is average for the West Midlands population;  

 a higher proportion of  audience members aged 16-24 compared to 

Liverpool 08 and the average for the regional and national  population.  

 

45. It is wor th noting that the demographic profile of cultural audiences 

nationally (and regionally ) tends to contain an over -representation of peopl e 

from White ethnic backgrounds, people from socio -economic group A and 

people without disabilities 26. Thus, where participation in WMCPforL2012 

projects by key target groups is similar to (but a little lower than) the 

regional/national population average, this ca n still be viewed as positive in 

relative terms.   

The profile of cultural audiences in the West Midlands is being monitored 

through the Active People survey and Arts Council England and Sport 

England market segmentation data. See charts 3 to 6 in section 5 of this 

report for recent data . 

 

46. The map overleaf provides a visual representation of where audience 

members resided. Blue dots represent respondents of the post -activity 

survey, and red dots represent respon dents of the post -event survey. As may 

be expected, all activity participants resid ed in the West Midlands region. 

The geographic spread of event attendees was wider: 89% were West 

Midlands residents, 10% resided in other regions of the UK and 2% resided in 

other countries 27.  

                                                
 
26 Culture West Midlands (2009) Culture People & Place: the social and environmental role of 
culture in the West Midlands, section 6.8.1  
27 The (3) respondents that were residents of Scotland and Wales are depicted on the map. 
The (5) residents of non -British countries are not shown on the map.  
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47. Overall, of the collectiv e audience (for events and activities), 90% were West 

Midlands residents, 8% resided in other regions of the UK and 1% resided in 

other countries. The international audience for the programme is equal to 

that seem at the Manchester International Festival i n 2007 (1%)28 and less 

than that seen for Liverpool 08 (3%) 29.  

 

Source: Post event and post-activity survey responses (2009/10)  

                                                
 
28 Cited in: University of Liverpool / L iverpool John Moores University: Impacts 08 (2010) 
Creating an Impact: Liverpool õs experience as European Capital of Culture, section 1, p20  
29 University of Liverpool / Liverpo ol John Moores University: Impacts 08 (2010) Creating an 
Impact: Liverpool õs experience as European Capital of Culture, section 1, p20  
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3.2.2 Participation in cu lture  

 

 

 

 

 

48. Prior to projects commencing, activity participant s were asked about their 

current levels of c ultural engagement. Participation in culture amongst 

participants tended to be relative ly high compared to the average for all 

West Midlands residents (see Appendix 8 for a detailed analysis of pre -

activity rates of participation) .  

49. After projects were com plete, participants  were asked whether they thought 

participating in the activity would make them more or less likely to take part  

in other c ultural activities in the next six  months. It is perhaps unsurprising 

that t he majority of participants stated that  they were ômoreõ or ômuch 

moreõ likely to participate in arts activities ( 82%), attend arts events (66%) 

and participate in dance (51%), given that the vast majority of post-activity 

survey respondents participated in an arts -based project, involving danc e, 

that culminated  in a series of performances.  

 
50. Notably, significant proportions of participants also a greed they would be 

more likely to participate in sport or exercise (58%); attend local 

events/carnivals ( 48%); participate in media -based activities s uch as film-

making (45%); visit heritage sector attractions such as museums, art 

galleries, histori c places (42%); watch a film ( 28%) and visit an area of 

attracti ve countryside for a day out ( 24%). Few respondents stated they 

would be more likely to atten d sporting events as a result of activities ( 6%). 

These result s suggests that participation in one form of culture can increas e 

peoplesõ enthusiasm for participating in other forms of culture. 

 

òI am determined to kee p on doing singing and movementó 

(Post-activity survey response, People Dancing participant, 2009)  

òI met a dance instructor whom inspired me to join a dance group 

againó 

(Post-event survey response, Community Games attendee, 2009) 
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51. Similarly, the majority of event attendees either ôagreedõ or ôstrongly 

agreedõ that West Midlands Culture Programme for London 2012 

(WMCPforL2012) events had made them more likely to attend similar events 

in future (81%), and more likely to participate in the kind of activities on 

show at events in future (67%).  

 
Note: In subsequent reports, telephone interview data will be available to 

help verify the extent to which participation in projects has encouraged 

ongoing participation / whether participation in one form of culture can 

influence someoneõs future participation levels in culture generally .  

Increases in cultural participation in the West Midlands as a whole are 

being monitored through the Taking Par t & Active People surveys. See 

charts 1,  2 and 7 in section 5 of this report for recent data.  

3.2.3 Health & Well Bein g 

 

 

 

 

 

52. Evidence suggests that West Midlands Culture Programme for London 2012 

(WMCPforL2012) projects have had a positive impact on participants õ 

physical fitness. The majority of participants (in relevant projects 30) either 

ôagreedõ or ôstrongly agreedõ that their physical fitness improved as a result 

of activities (63%)31.  

                                                
 
30 Questions relating to  physical fitness are not included in the post -activity questionnaire s 
for art / film -making proje cts.  
31

 Data sourced from post-activity survey responses (2009/10)  

òI enjoyed myself so much - I have seasonal affective disorder and 

being involved meant that I had the best year -end I've had in years!ó 

òI play the guitar and since the performance I've taken part in open 

mike - I was nervous, but I did itó 

(Post-activity survey responses, People Dancing participants, 2009)  

 

 



 

West Midlands Culture Programme for L2012: An evaluation of impact   

Page 23 of 71 

West Midlands Regional Observatory 

53. In many cases, there is also evidence to suggest that projects provided a 

psychological boost to participants. As shown in the results table overleaf , 

there was a high level of consensus amongst participants that they had 

enjoyed themselves (95%)32, that  they felt part of something ( 95%)33, that 

their confidence was boosted ( 88%)34, that they had mad e new friends / 

contacts (86%)35 and that they had discover ed something they like doing 

(80%)36.  

                                                
 
32

 Data sourced from post-activity and post-event survey responses (2009/10) 
33

 Data sourced from post-activity survey responses (2009/10)  
34

 Data sourced from post-activity survey responses (2009/10) 
35

 Data sourced from post-activity survey responses (2009/10)  
36

 Data sourced from post-activity survey responses (2009/10)  
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 Agree/ 

strongly 

agree (%) 

Disagree/ 

strongly 

disagree (%) 

Neutral (%) Donõt Know 

(%) 

I enjoyed myself  95 2 2 0 

My confidence was 
boosted 

88 0 11 2 

I made new friends / 
contacts 

86 4 7 4 

I discovered something I 
like doing  

80 2 16 2 

I felt part o f something 95 0 4 2 

 

54. Qualitative statements added by activity participants provide f urther insight 

into the social , psychological and health impact of projects . For example, 

comments suggest that several participants were given a òlift ó by activities; 

that their òself -confidenceó had improved; that they felt more decisive,  and 

that their lives had been òenrichedó by meeting a range of people from 

different backgrounds 37.  

55. There is also some evidence to suggest projects have provided a boost to 

those involved in delivery. For example, of the three Community Games 2009 

organisers that completed questionnaires, all ôstrongly agreedõ that they had 

enjoyed themselves, that they ôfelt part of somethingõ, that they felt a 

ôsense of achievementõ, and that they had ôfelt proud they were doing 

something for the communityõ38 

3.2.4 Skills & Qualifications  

 

 

 

                                                
 
37 Post-activity survey responses (2009) 
38 Note: only two of the three Community Games Or ganiser respondents provided an answer 
to the ôprideõ question. 

òThe work I did went towards my Duke of Edinburgh Award thus adding 

to my UCAS pointsó 

(Post-activity survey responses, People Dancing participant, 2009)  
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56. To date, 101 participants have gained  (or gained credits towards)  formal 

qualifications through taking part in projects 39.  

57. The majority of activity participants either ôagreedõ or ôstrongly agreedõ that 

they had gained new knowledge/skills as a result of taking part  in projects 

(88%), and just over half of those attending West Midlands Culture 

Programme for London 2012 (WMCPforL2012) events agreed that they had 

gained new knowledge/skills (55%).  

58. In addition to the educational benefits to participants, there is some 

evidence to suggest projects have provided a learning opportunity for those 

involved in delivery . For example, of the three Community Games 2009 

organisers that completed questionnaires, all stated that they had gained 

new knowledge/skills through their involvement in organising events. Two of 

the three respondents also stated that the experience would help them in 

their careers  (the remaining respondent was retir ed).  

3.2.5 Volunteering 

59. West Midlands Culture Programme for London 2012 (WMCPforL2012) projects 

have provided opportunities for volunteering, something which is perhaps of 

particular note, given that the role volunteering can play in keeping 

unemployed people close to the labour market and ôjob readyõ has been the 

subject of recent comment 40.  The value of such opportunities only increases 

in light of evidence which suggests that the West Midlands has been 

disproportionately affected by the recent recession , having seen large 

increases in unemployment compared to the national average 41.  

60. Using the Community Games 2009 organiser questionnaire results as a proxy, 

it can be estimated that over 65% of those involved in organising Community 

Games events were voluntary, equating to around 119 volunteers . To date, 

28 volunteers have been involved in People Dancing projects 42.   

61. The contribution volunteers have made to the WMCPforL2012 can be 

quantified in economic terms (see section 3.1.6) 

                                                
 
39 This figure was sourced from monitoring information supplied by projects to West Midlands 
Regional Observatory / Arts Council England ð West Midlands 
40 Institute for Volunteering Research (2009) Volunteering and employment: wha t is the link 
for unemployed volunteers? 
41 West Midlands Regional Observatory (November 2009) Monitoring the impact of the 
recession on the population of the West Midlands, ôKey headlinesõ 
42 This figure was sourced from monitoring information supplied by p rojects to West Midlands 
Regional Observatory / Arts Council England ð West Midlands 
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3.2.6 Young people as cultural producers 

62. In order to assess the extent to which young  people have been placed ôat the 

heart of decision -making as cultural producersõ43, activity participants were 

asked how far they agreed that they ôfelt they had a say in how the activity 

was runõ. Of the eight respondents that were in the ôUnder 16õ or ô16-24õ 

age categories, four either ôagreedõ or ôstrongly agreedõ with the statement  

(50%). (Overall, 39% of participants in all age categories agreed with the 

statement ). However, it is important to note that with such a small sample 

size, it is not appropriate to draw conclusions from these initi al results.  

Progress against this variable will be presented in subsequent evaluation 

reports.  

63. The ôPeople Dancing advisory panelõ has also provided a means through 

which to  young people have been included in decision-making processes. In 

October 2009, a new member (aged 16) was recruited to the panel , joining 

other panel members in making People Dancing funding recommendations.  

 

3.3 Impact of the programme on the perception of t he 

region and its cultural offer  

 

 

 

 

64. The majority of participants either ôagreedõ or ôstrongly agreedõ that having 

participated in activities  / attended events  ð more so than before ð they 

perceived the local area: to be a ôgood place for events and festi valsõ (81%), 

a ôgood place for arts and cultureõ (75%), to have more of a strong sense of 

community than  they had thought previously ( 61%), and to be a ôgood place 

for sport õ (55%)44.  

                                                
 
43 Programme aims contained in: West Midlands Culture Programme for London 2012 - 
Application for Advantage West Midlands funding (November 2009)  
44 Data sourced from post-activity and post-event survey responses (2009/10) 

òCongratulations [..] for putting on these excellent free events which 

draw so many people into the city centre and make us so proud of our 

cityó 

(Post -event survey responses, People Dancing event attendee, 2009) 
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65. Qualitative statements added by event attendee s provide f urther insight  into 

the impact of projects  on their  perception of  the local area.  The Bollywood 

Steps live dance events (Victoria Square, Birmingham, October 2009) in 

particular seem to have enc ouraged a sense of civic pride. For example, one 

respondent suggested the ôbest bitõ of the event for them was òseeing such a 

spectacular on our doorstepó. Another commented that the event had 

induced them to òappreciate the richness of  our local buildingsó. 

Perception of the West Midlands is being monitored through  the Regional 

Perceptions Indicator . See charts 11 to 13 in section 5 of this report for 

recent data . 

3.4 Media coverage 

66. In analysing the impact of the West Midlands Culture Programme for London 

2012 (WMCPforL2012) on ôperception of the regionõ, it is useful to monitor 

the volume and nature of media coverage  about the programme .  

67. During the period 8 May 2008 ð 26 February 2010, a total of 358 instances of 

media coverage were identified. The majority of detected coverage was 

online (62%), a quarter was contained in printed med ia (26%) and a minority 

was broadcast via radio or television (12%).  
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Source: West Midlands Cultural Observatory / Arts Council England  

68. As shown in the chart below, media coverage appeared most frequently in 

regional newspapers45 (36%) and blogs46 (32%). 

 

Source: West Midlands Cultural Observatory / Arts Council England  

                                                
 
45 This category covers both printed and online content.  
46 The term ôblogõ is used in a broad sense and includes copy published on all websites that 
are not recognised sources of tourism or news information.  Websites that are recognised 
sources of tourism information have been categorised as ôRegional Websitesõ. 




















































































