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1 User guides  

This report, prepared by the West Midlands Cultural Observatory in association with 

the West Midlands Cultural Research & Inte lligence Group (CRAIG), provides a 

detailed overview of the evidence in relation to the economic impact of the cultural 

sector in the West Midlands. More specifically, this report aims:  

1. To quantify the recent contribution of the cultural sector to the reg ional 

economy and national cultural economy.  

2. To quantify the recent contribution of each cultural sub -sector to the 

regional cultural sector and wider regional economy.  

3. To predict the future economic performance of the cultural sector in the 

West Midlands region.  

4. To present information on relevant themes associated with the economic 

performance of the regional cultural sector.  

5. To identify priorities for future research.  

Drawing on evidence from various sources, economic intelligence associated with 

the regi onal cultural sector is highlighted, including information about levels of 

employment and the levels of gross value added (GVA) generated by cultural  firms.  

The methodology used to calculate the economic performance of the West 

Midlandsõ cultural sector differs from that used previously. For the ôGrowing the 

Cultural Economy in the West Midlandsõ (2007) report1, economic performance 

information was calculated using 4 -digit standard industrial classification (SIC) 

codes. In contrast, the results in this rep ort are, in most cases, calculated using 

(newly available) 5 -digit codes in cases where, previously, higher 4 -digit codes had 

been used2. In the main therefore, economic results published in this report are not 

directly comparable with the results publishe d in the 2007 paper.  

                                                
 
1
 Culture West Midlands (2007) Growing the Cultural Economy in the West Midlands 

2 Note: In all instances where 5 -digit level data is used it is applied to all years presented; 
for example, employment in the West Midlands cultural sector for 2004 and 2007 is 
calculated using 5-digit level data. 5 -digit level data has been used for all IDBR -derived 
estimates, cultural sector GVA estimates and for cultural sector GVA per employee 
estimates.    

http://www.wmro.org/p.aspx/shortlink
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If the two papers are directly c ompared, it becomes clear that economic results  

published in this paper are significantly different (lower) than those published in 

the previous paper. This apparent decline results entirely from the swi tch in 

methodology. The adoption of the newly available 5 -digit level data  has allowed for 

a much tighter definition of cultural sector activity.  Non-cultural firms that were 

previously incorporated into wider 4 -digit level definitions have now been exclud ed 

from calculations, meaning that a) the impact of the cultural sector can be isolated 

more effectively, and b) the ônewõ (5-digit) results will appear significantly lower 

than (4-digit) figures previously published.  

Staff at the West Midlands Cultural O bservatory are committed to presenting the 

most accurate information available to policymakers and professionals, to ensure 

that cultural policy reflects, as far as possible, what is actually happening in the 

sector. The adoption of the new methodology was  therefore necessary to continue 

this commitment, despite the possibility that the switch may make information 

more difficult to interpret in the short term. To aid interpretation, this report aims 

to draw out the trends behind the figures, rather than foc using on the figures 

themselves.  

In common with the ôGrowing the Cultural Economy in the West Midlandsõ report, 

this paper  is likely to under -estimate the contribution of the cultural sector for a 

multitude of reasons, including the omission of very small  firms and self -employed 

people from results 3. However, the availability of 5 -digit level data means that 

researchers can now be a lit tle more confident in the accuracy of their estimations.  

The report is intended for all those with an interest in the cult ural sector and in 

particular, people eager to understand the significance of the sector to the regional 

economy. It is part of a series of two papers designed to assess the impact and 

importance of the regional cultural sector: ôCulture, People & Place: t he Social, and 

Environmental Role of Culture in the West Midlandsõ (2009) is intended to be read in 

conjunction with this report . However, where possible, the previous methodology 

has been referred to and replicated to provide means of direct comparison 4.  

 

                                                
 
3 Note: The IDBR does not record businesses operating without VAT or PAYE schemes, which 
excludes, for example, people who are self -employed. The ABI excludes home-workers and 
the self -employed. This is a particular issue for the cultural sector, which has a high 
proportion of very small firms compared with other sectors  
4
 For a more detailed description of the methodology  used in this report , refer to Appendix 1 

in the full, accompanying paper available at: www.wmro.org . 

http://www.wmro.org/
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2 Executive Summary  

2.1 Headline Findings 

1. The output or ôgross value addedõ (GVA) produced by the West Midlandsõ 

cultural sector increased by around 25% between 2004 and 2005.  

2. The level of GVA per employee in the West Midlandsõ cultural sector  is 

significantly  higher than has been previously assumed and considerably 

exceeds the regional average for all economic sectors.  

3. Growth in the number of cultural firms based in the region exceeded the 

national average for the cultural sector and the regional average for all 

sectors. 

4. Employment in the regionõs cultural sector increased between 2004 and 2007 

at a rate that was in line with the average for the cultural sector in England 

but slightly below the average for the West Midlandsõ economy as a whole. 

This modest level of growth contrasts with the previous period of high 

growth between 2003 and 2004, reported in ôGrowing the Cultural Economy 

in the West Midlandsõ (2007)5.  

5. Growth in the level of turnover within the regionõs creative industries was 

significantly higher  than the national average for creative industries and the 

regional average for all sectors, pointing to the growing national importance 

of the West Midlands as a base for creative industries  

 

 

 

 

 

 

                                                
 
5
 Culture West Midlands (2007) Growing the Cultural Economy in the West Midlands 
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2.2 Gross Value Added (GVA) 

The West Midlandsõ cultural sector generated an estimated GVA of £5.2 billion in 

2005 (from a total turnover of £16.3 billion) 6, representing 9% of total regional 

GVA7. In 2004, the sector produced £4.2 billion GVA 8, which accounted for 7 % of the 

regionõs total GVA9. The 2005 results mark an increase of around £1 billion since 

2004: a 25% increase, and suggests the growing importance of the West Midlandsõ 

cultural sector to the regional economy.  

Growth in the West Midlandsõ cultural sector was in line with the majority of other 

regions over the same period 10.  

Source: ONS, Annual Business Inquiry, 2004-2005 

The Audio-visual sub-sector generated nearly half of the regionõs cultural sector 

GVA (45%) in 2005. Tourism (24%), Books & Press (14%) and Sport (11%), also 

contribute significantly to the total. Visual Art (4%), Heritage (1%) and Performance 

(1%) produced smaller levels of GVA. 

                                                
 
6
 ONS (2005) Annual Business Inquiry  

7
 See: http://www.statistics.gov.uk/abi/downloads/west_midlands.xls  for total regional 

GVA figure for 2005 (circa £58 billion); note: this figure excludes financial intermediation.  
8
 ONS (2004) Annual Business Inquiry  

9
 See: http://www.statistics. gov.uk/abi/downloads/west_midlands.xls  for total regional 

GVA figure for 2004 (circa £59 billion); note: this figure excludes financial intermediation.  
10

 The level of GVA in the South East region grew by 78% (2004 ð 2005). When the South East 
is excluded from calculations, the West Midlands growth rate is 1% higher than the national 
average for the cultural sector.  

Growth in cultural sector GVA by region, 2004 -2005  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 
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London 
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South West 
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Yorkshire & The Humber 
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http://www.statistics.gov.uk/abi/downloads/west_midlands.xls
http://www.statistics.gov.uk/abi/downloads/west_midlands.xls
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Between 2004 and 2005 the West Midlandsõ cultural sector overtook the Yorkshire & 

Humber region to become the sixth highest GVA contri butor of all regions.  In both 

2004 and 2005, the region accounted for 6% of the total GVA produced by the 

cultural sector nationally.  

The level of GVA per employee in the West Midlandsõ is around £38,00011 ð nearly 

£10,000 more than had been previously assumed12. This level is significantly higher 

than the average GVA per employee for all sectors in the West Midlands, which 

stood at £27,000 in 200613. In line with national trends, the Audio -visual sub-sector 

has the highest level of GVA per employee and the Performance, Tourism and 

Heritage sub-sectors have lower than average levels of GVA per employee (for the 

cultural sector). As might be expected, sub -sectors with lower levels of GVA per 

employee have a relatively high proportion of part time employees.   

Source: ONS, Annual Business Inquiry, 2004-2005                                                

Note: As the cultural sector is not part of the standard sector categori es used by 

ONS, this graph may contain a limited amount of doub le-counting. It  is shown to 

illustrate  how the cultural sector (when separated) compares with other sectors of 

the economy.  

 

                                                
 
11

 Note: GVA per employee has been estimated by dividing total GVA for 2005 (derived from 
the ABI) by number of cultural employees recorded in t he IDBR for the years 2004 and 2007. 
In both instances, the level of GVA per employee amounted to around £38,000.  
Unsuppressed IDBR employment data for 2005 was not available for this project.  
12

 Culture West Midlands (2007) Growing the Cultural Economy in the West Midlands 
13

 ONS (2007)  

Growth in GVA for the cultural sector, compared with a  

sample of sectors in the West Midla nds, 2004 -2005  
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2.3 Number of Firms  

The number of cultural sector firms in the West Midlands region stood at 18,415 in 

2007, representing 11% of all f irms in the region and 7% of all cultural firms in 

England. This marks an increase of around 1,760 since 2004. The level of growth in 

the West Midlands (+11%) was higher than the overall growth rate for cultural firms 

across England (+9%) and the growth rate for all sectors in the West Midlands 

(+9%)14.  

Sub-sectors with the highest number of firms in 2007 included: Audio -visual (40%), 

Tourism (20%), Books & Press (14%), Sport (12%) and Visual Art (11%). There were 

fewer firms in the Performance (3%) and Heri tage (0.4%) sub-sectors.  

Proportion of West Midlandsõ cultural firms by sub sector, 2004 and 2007 

 2004 (% of West 
Midlands 

cultural firms)  

2007 (% of West 
Midlands cultural 

firms)  

Visual Art 9.8 11.2 

Performance 3.1 3.1 

Audio-visual 39.9 39.9 

Books & Press 16.0 13.6 

Sport 11.3 11.9 

Heritage 0.5 0.4 

Tourism 19.5 19.9 

Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright material is 
reproduced with the permission of the Controller of HMSO)  

                                                
 
14

 ONS (2004 & 2007) Inter Departmental Business Register 
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The sub-region with the highest conc entration of cultural firms was Coventry and 

Warwickshire in both 2004 (18%) and 2007 (19%)15. The local authority that had the 

largest increase in concentration of cultural firms was Wolverhampton (+3%). No 

local authority had a decrease in concentration o f cultural firms, but the lowest 

increase occurred in Worcestershire 16. In terms of actual numbers of cultural firms, 

the largest proportional increase occurred in Wolverhampton (+31%) and 

Birmingham (+24%) and the lowest proportional increase was in Stoke-on-Trent 

(+8%)17.  

Growth in no. of firms and employment in the West 

Midlands, 2004-2007

0%

2%

4%

6%

8%

10%

12%

No. firms Employment

Cultural Sector

All Sectors

 

Source: ONS, Inter-Departmental Business Register 2004 & 2007 
 

 

 

 

 

 

 

                                                
 
15

 ONS (2004 & 2007) Annual Business Inquiry 
16

 ONS (2004 & 2007) Annual Business Inquiry 
17

 ONS (2004 & 2007) Annual Business Inquiry 
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2.4 Employment 

The number of cultural sector  employees in the West Midlands region stood at 

139,405 in 2007, representing 6% of regional employment . This marks an increase of 

around 3,900 since 2004: a 3% increase18. The level of growth in the West Midlands 

(+3%) was equal to the overall growth rate for cultural sector employment across 

England (+3%), but less than the growth rate across all sectors in the West Midlands 

over that period of time  (+5%)19.  

Sub-sectors which made up the majority of the regionõs cultural workforce in 2007 

included Tourism (37%), Audio-visual (27%), Sport (14%) and Books & Press (13%). 

Visual Art (5%), Performance (2%) and Heritage (1%) sub-sectors had smaller 

workforces in comparison.  

The IDBR does not cover people who are self -employed - a particular issue for the 

cultural sector, which has a high proportion of very small businesses compared with 

other sectors 20. Estimates calculated from the Labour Force Survey suggest that 

there are approximately 20,000 self -employed people working within the regionõs 

cultural sector 21, which would increase the total employment figure by around 14% . 

The West Midlandsõ cultural sector accounted for 6% of national cultural sector 

employment in 2004 and 2007. The regionõs ôrankingõ compared with other regions 

also remained constant, placed eighth out of nine: above the North East region and 

just below the East Midlands region.  

The Coventry & Warwickshire sub-region had the highest concentration of cultural 

employees (11%) in both 2004 and 2007. The Black Country remained the sub-region 

with the lowest concentration of cultural employees in 2004 (7%) and 2007 (8%) 22.  

The most significant proportional increase in actual nu mbers of cultural employees 

occurred in the Herefordshire, Worcestershire, Shropshire and Telford & Wrekin 

sub-region (+18%). The most significant decrease occurred in the Stoke -on-Trent & 

Staffordshire sub-region (-6%)23.  

                                                
 
18

 ONS (2004 & 2007) Inter Departmental Business Register 
19

 Due to availability of data, ôall sectorsõ estimates for 2004 and 2007, use Inter 
Departmental Business Register figures that were rounded to the nearest 5 / data for certain 
SIC codes was suppressed for confidentiality reasons prior to analysis.  
20

 DCMS (2004) DCMS Evidence Toolkit ð DET, p6 
21

 ONS (January ð March 2008) Labour Force Survey 
22

 ONS (2004 & 2007) Annual Business Inquiry 
23

 ONS (2004 & 2007) Annual Business Inquiry 
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Concentration of cultural employment by sub-region, 2004-

2007

0% 2% 4% 6% 8% 10% 12%

The Black Country

Stoke & Staffs

Birmingham & Solihull

Herefs, Worcs, Shrops,

Telford & Wrekin

Coventry & Warks

2004

2007

Source: ONS Annual Business Inquiry 2004 & 2007 (Crown copyright material is 

reproduced with the permission of the Controller of HMSO)  

At local authority level, the highest concentration of cultural employees in 2007 was 

found in Solihull (13%) and Warwickshire (12%). Concentration was lowest in 

Sandwell (5%) and Wolverhampton (7%)24.  

The largest proportional increase in cultural employees occurred in Dudley (+46%) 

and Telford & Wrekin (+37%). The most significant decreases in cultural employees 

occurred in Sandwell ( -13%) and Staffordshire (-6%)25. 

2.5 Creative Industries 

A sub-sector of the cultural economy, creative industries have increasingly become 

acknowledged as vibrant contributors to local economies. In 2007, turnover in t he 

West Midlandsõ creative industries stood at Ã7 billion. This marks an increase of 

around £1.8 billion since 2004: a 36 % increase. The level of growth in the West 

Midlands was significantly higher than the growth within creative industries 

nationally (+13%) and the growth across all sectors in the West Midlands (+19%) over 

the same period26.  

                                                
 
24

 ONS (2004 & 2007) Annual Business Inquiry 
25

 ONS (2004 & 2007) Annual Business Inquiry 
26 ONS (2004 & 2007) Inter Departmental Business Register 
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In 2004, turnover within the regionõs creative industries accounted for 4% of total 

national creative industriesõ turnover, and in 2007 it accounted for 5%, suggesting 

the growing national importance of the West Midlands as a base for creative firms.  

Creative industries with the highest level of turnover in 2007 included: Software and 

computer games (45%) and Architecture (31%). Levels of turnover were found to be 

relatively lower in the Designer Fashion (6%), Advertising (4%), Arts , antiques and 

crafts (4%), Publishing (3%), Design (3%), Music and performing arts (3%) and Film, 

video and photography (1%) industries.  

Over the same period, growth in employment and firm numbers in the regionõs 

creative industries  was more modest than the growth in turnover.  The number of 

creative industries employees increased from 66,860 in 2004 to 72,690 in 2007 

(+9%). Firm numbers increased from 13,660 in 2004, to 13,865 in 2007 (+2%). The 

modest increase in employment and firms would seem to contradict the large 

increase in turnover over the same period. More research is needed to explore the 

exact reasons for this apparent disparity, but the significant growth in turnover 

within the Architecture industry, a sizeable industry with a relatively low n umber of 

employees to output, is likely to form part of the explanation. It could also be 

speculated that merger activity has contributed to the situation . 

2.6 Recruitment  

The National Employer Skills Survey indicates that vacancies associated with skills 

shortages were less of an issue for West Midlandsõ cultural sector employers 

(compared with employers operating in other sectors) in 2007. The Creative & Media 

sector27 in particular , does not seem to struggle to attract a pool of employees that 

are suitably skilled  / qualified  to perform available jobs.  However, the regionõs 

cultural sector experiences the issue of having vacancies that are hard -to-fill at a 

rate that exceeds the average for all sectors, with a particular issue with regards to 

job applicants m eeting the required level of work experience.  

 

 

 

 

                                                
 
27

 The ôCreative & Mediaõ sector refers to industries covered by Skillset  and Creative & 
Cultural Skills  Sector Skills Councils, including:  animation, computer games, fa cilities, film, 
interactive media, other content creation, photo imaging, publishing, radio and television , 
advertising, crafts, cultural heritage, design, music, performing, literary and visual arts  
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2.7 Skills Gaps 

In line with the trend for all sectors, cultural sector employers in the West Midlands 

reported that the highest incidence of skills gaps occurred within Manager and 

Senior Official and Sales and Customer Service jobs. Within the Leisure & Tourism 

sector28, there was a particularly high incidence of reported skills gaps within 

Elementary occupations, and the Creative & Media sector has an above average 

level of reported skills gaps within Associat e Professional and Technical roles29.  

2.8 Future Economic Performance 

According to estimates derived from the Learning & Skills Councilõs Working Futures 

Projection Model 2008, employment within the West Midlandsõ cultural sector is 

forecast to grow by an avera ge of 9% between 2007 and 2017. The sports and 

recreation industries, serviced by the SkillsActive Sector Skills Council 30, are set to 

experience the largest growth in employment, with a 14% growth forecast. This 

compares with a 12% projected growth in empl oyment in the creative and cultural 

industries covered by CC Skills and an 8% projected growth in the leisure and 

tourism industries serviced by People 1 st31. The creative audio -visual industries 

serviced by Skillset Sector Skills Council are predicted to r emain at a constant level 

in terms of employment (0%) 32.  

Projected employment change in the West Midlandsõ cultural sector by Sector 

Skills Council, 2007 ð 2017 33 

 2007 2017 Forecast % 
change 

Net Requirement  

(Expansion & 
replacement)  

                                                
 
28

 The ôLeisure & Tourismõ sector refers to industries covered by People 1st and SkillsActive  
Sector Skills Councils, including: hospitality, leisure, travel and tourism, sport and 
recreation, health and fitness, the outdoors, playwork and the caravan industries  
29

 Learning & Skills Council (2007) National Employer Skills Survey 
30 SkillsActive Sector Skills Council covers: sport and recreation, health and fitness, the 
outdoors, playwork and the caravan industries.  
31 CC Skills Sector Skills Council covers: advertising, crafts, cultural heritage, design, music, 
perf orming, literary and visual arts industries ;  
People 1st Sector Skills Council covers: hospitality, leisure, travel and tourism industries.  
32

 Skillset Sector Skills Council covers creative media industries including: animation, 
computer games, facilities, film, interactive media, other content creation, photo imaging, 
publishing, radio and television industries.  
33 The net employment figures presented in this table are not directly comparable to figures 

presented elsewhere in this summary; however it does il lustrate underlying trends which 

may affect the cultural workforce as a whole in future years.  
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Skillset 17,000 17,000 0 6,000 

CC Skills 65,000 73,000 12 32,000 

People 1st 183,000 197,000 8 75,000 

SkillsActive 29,000 33,000 14 15,000 

WEST MIDLANDS 

(All sectors)  

2,675,000 2,800,000 5 1,109,000 

Source: Learning & Skills Council, Working Futures Projections 2008  

2.9 Characteristics of the Regionõs Cultural Sector 

The cultural sector has  a greater proportion of small firms  (1 ð 10 staff) than the 

average for all sectors, a pa ttern which is consistent  regionally and nationally 34.   

A greater proportion of the  regionõs cultural workforce is aged 16 ð 24 and a lesser 

proportion is aged over 45 than average 35.  

Cultural sector employees are more likely than average to possess a Level 4 

qualification or above 36.  

Average annual salaries do not necessarily reflect the high level of qual ifications 

that are held by employees. According to the Annual Business Inquiry, the estimated 

average annual salary for full -time cultural sector employees in the West Midlands 

region in 2005 was around £21,200, just below the average (median) for all sec tors 

in that year, which stood at £21,500 37.  

 

 

 

 

 

                                                
 
34 ONS (2007) Annual Business Inquiry 
35 ONS (January ð March 2008) Labour Force Survey 
36 ONS (January ð March 2008) Labour Force Survey 
37 ONS (2005) Annual Survey of Hours & Earnings 
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2.10 Regional Strengths 

It is within the computer games and software industries that the region performs 

particularly strongly. Testimony to this, around 19% of the UKõs computer games 

workforce is based in the W est Midlands38. Turnover for the regionõs ôsoftware 

consultancy and supplyõ industry was the fourth highest of all (nine) regions in 

200739.  

Firms working within the regionõs restaurants and gambling industries produce 

particularly high levels of turnover. I n 2007, turnover for West Midlandsõ licensed 

restaurants was the third highest of all regions and turnover for gambling and 

betting firms was fourth highest 40.  

Business tourism is also a particular strength for the region. The West Midlands is 

estimated to  have the largest business tourism industry outside of London 41. KPMG 

(2007) valued the net expenditure associated with this at £6.5 billion in 2006 42.  

The Royal Shakespeare Company at Stratford is one of the regionõs economic 

success stories, accounting for around 43% of the economic contribution made by 

West Midlandsõ theatre and around 5% of the total economic contribution made by 

UK theatre43.  

Evidence suggests that the regionõs National Nature Reserves (NNR) attract 

significant levels of visitors each y ear ð bringing benefits to surrounding local 

businesses. In 2005/06, it was estimated that 1.9 million people visited one of the 

16 NNRs in the region, which amounted to 18% of all visits to NNRs in England44.  

 

 

 

 

 

                                                
 
38

 Burns Owen Partnership (2007) Screen Image & Sound Cluster: Preliminary Impact Study, 
Advantage West Midlands, p3 
39

 ONS (2007) Inter Departmental Business Register 
40

 ONS (2007) Inter Departmental Business Register 
41 Advantage West Midlands (2008) West Midlands Visitor Economy Strategy, p4 
42 KPMG (2007) Economic Impact of Business Tourism & Major Events in the West Midlands, 
p14 
43

 Arts Council England (2005) West Midlands theatre: an economic success story, p4 
44

 See: http://www.natura lengland.org.uk/regions/westmidlands/sone.htm  
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2.11 Links across Sub-sectors 

The more that is known about the cultural economy, the clearer the links between 

the different cultural sub -sectors become. Research has shown that the sub-sectors 

are, in many cases interlinked, and in some cases interdependent ð reliant on 

neighbouring industries for suc cess. At the centre of the invisible supply chain is the 

tourism industry, which benefits from the activities of all cultural sub -sectors. For 

example, films depicting the UK are estimated to attract around one in ten overseas 

tourists who are estimated to  spend around £1.8 billion per year 45. The film 

industry, in turn, is dependent on theatre to supply trained actors 46 and to inspire 

film content 47.  

2.12 Opportunities  

The regionõs cultural organisations and businesses have recently capitalised on a 

number of nati onal and international investment opportunities, which look set to 

boost the cultural (and wider) economy in the coming years. These include:  

With support from AWM, Screen West Midlands became a commissioning 

partner for the Channel 4 ôFour Innovation for the Public Fundõ (4iP) digital 

media funding scheme in 2008, resulting in £10 million worth of investment 

for the regionõs digital media firms48.  

Birmingham will host the Rotary International Convention  2009 at the 

National Exhibition Centre (NEC)49. Associated expenditure will provide a 

major boost to the regionõs visitor economy. 

Regional businesses have been successful in winning contracts relating to the 

2012 London Games, including the supply of 15 km of security fencing. The 

region will also benefit fro m £2.2 million funding to deliver a Cultural 

Olympiad in the run up to the Games 50.  

                                                
 
45 Oxford Economics (2007) The Economic Impact of the UK Film Industry, p4 
46

 Dame Judi Dench (2007) Financial Times; note: quotation also referred to in John Holden, 
Demos (2007) Publicly-funded culture and crea tive industries, Arts Council England, p16  
47

 DCMS (February 2008) Creative Britain: New Talents for the New Economy, Section 4.4, 
p41 
48

 See: http://www.advantagewm.co.uk/news -media-events%5Cnews%5C2008%5C03/awm-
at-the-hub-of-digital -revolution -as-10-million -channel-4-media-fund-launches.aspx  
49

 See: http://www.advantagewm.co.uk/what -we-do/he lping-business/London_2012.aspx 
50

 Culture West Midlands (2009) 

http://www.advantagewm.co.uk/news-media-events%5Cnews%5C2008%5C03/awm-at-the-hub-of-digital-revolution-as-10-million-channel-4-media-fund-launches.aspx
http://www.advantagewm.co.uk/news-media-events%5Cnews%5C2008%5C03/awm-at-the-hub-of-digital-revolution-as-10-million-channel-4-media-fund-launches.aspx
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As part of the government investment in play spaces, Dudley and 

Wolverhampton local authorities were selected to become one of the 30 

ôplay pathfindersõ in 2008; each receiving £2 million to develop innovative 

adventure playground facilities 51.  

2.13 Key Themes 

The following themes have been pertinent to thinking and policy associated with 

the cultural economy in recent years:  

Theme Description 

The relationship between 

culture and  the creative 

economy 

Culture and the creative economy are ôfirst cousinsõ, both 

involved in commercialising products with high ôexpressive 

valueõ52. To be effective, economic development 

interventions need to work across the subsidised and 

commercial secto rs53.  

The value of culture in 

attracting inward investment to 

the region  

Attractive green spaces and a well -maintained built 

environment improve the economic viability of an area by 

providing added incentives for businesses to opt for one area 

over another 54. The ôcreative auraõ produced by creative 

businesses can also attract relocating businesses55.  

The economic impact of the 

cultural voluntary sector  

If included in economic estimates, cultural volunteers and 

voluntary / community organisations would cont ribute 

significantly to figures for the cultural sector. For example, it 

was estimated that sports volunteering contributed GVA of 

£209 million to the regional economy in 2005 56. Research has 

identified large voluntary workforces in play, museums, 

galleries and archives.   

                                                
 
51

 See: http://www.dcsf.gov.uk/pns/DisplayPN.cgi?pn_id=2008_0067  / Department for 
Children, Schools & Families / DCMS (2008) Fair Play: a consultation on the play strategy, 
p62 
52

 The Work Foundation (2007) Staying Ahead, section 1.29 
53 Burns Owens Partnership (2006) Study of the Impact of Creative Partnerships on the 
Cultural & Creative Economy, Arts Council England / Creat ive Partnerships, p10 
54

 West Midlands Regional Observatory (2005) WM Economic Bulletin, Heritage Counts..! / 
English Heritage (2002) Heritage Dividend 2002, p2 
55

 Coventry University ð Applied Research Centre in Sustainable Regeneration ôSURGEõ (2008) 
Creative Industries in Coventry and Warwickshire, Coventry City Council, p54  
56

 Sheffield Hallam University (2007) The economic importance of sport in the West Midlands 
(2000-2005), p11 

http://www.dcsf.gov.uk/pns/DisplayPN.cgi?pn_id=2008_0067
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The importance of creativity 

and innovation in boosting 

productivity  

Innovation (including design and marketing) is one of the 

recognised drivers of productivity, an area where West 

Midlandsõ businesses are currently under-performing
57

. The 

Cox Review58 identified the economic benefits that can occur 

through greater connections between design, creativity and 

innovation.  

2.14 Alternative Approaches to Measuring Economic 

Impact 

Previous researchers have employed various techniques to measure the economic 

impact of cultural sub -sectors in more holistic ways. For example, econometric 

models have been applied, which take into account the direct, indirect and induced 

impact of sub -sectors. One such study estimated the total GVA generated through 

West Midlandsõ business tourism alone to be Ã3.1 billion in 200659. A separate study 

estimated that the regionõs sport sub-sector generated £1.5 billion GVA in 2005 60. 

Some impact studies also explore the concept of culture as having intrinsic public 

value, in oth er words, the idea that the mere existence of cultural assets is valuable 

to people, even if they do not directly visit them.  

2.15 Priorities for Future Research  

A number of research gaps specific to cultural sub -sectors are identified in the main 

report. A con tinuing challenge is the lack of a national framework for measuring 

economic impact and defining cultural sub -sectors. It is hoped that this will be 

addressed by the forthcoming Department of Culture, Media and Sport options 

appraisal of regional cultural research and evidence needs. Without a consistent 

approach, there is a real risk that research for the cultural sector will struggle to 

provide the level of coherence and objectivity required for policy.   

To further develop our understanding of the cultura l economy in the West Midlands 

and its change over time, it will be necessary to undertake periodic analysis of the 

sector in future years.  

                                                
 
57

 West Midlands Regional Observatory (2008) Regional Integrated Economic Assessment: 
Headline Regional Assessment, p8 
58

 Sir George Cox (2005) The Cox Review of Creativity in Business, HM Treasury, chapter 2 
59 KPMG (2007) Economic Impact of Business Tourism & Major Events in the West Midlands, 
p16 
60

 Sheffield Hallam University (200 7) The Economic Importance of Sport in the West Midlands 
(2000 ð 2005), p11 
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2.16 Conclusions 

This summary presents a positive picture for the West Midlands. There has been 

sizeable growth in the le vel of output from the cultural sector and in the number of 

its firms. Employment in the sector continued to grow but at a slower rate, falling 

in line with regional and national averages.  

Behind the economic performance figures, details about the nature of the regionõs 

cultural sector have emerged, leaving us with a better understanding of it than ever 

before. We can now say with some confidence what our cultural economic success 

stories have been and pinpoint areas of growth and reduction.  

The regionõs cultural sector has performed impressively in recent years, with some 

real economic successes, together with high profile investment. However, the 

current economic slowdown will undoubtedly challenge its future growth. Only 

through continued research will we be able to chart the changing landscape of the 

sector and deliver policy that truly reflects need.  
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3 Culture & Prosperity: An Introduction  

This chapter aims to provide information which places in context the economic 

performance data and thematic analyse s presented in later chapters. In addition to 

an introduction to current thinking around how culture relates and contributes to 

the UK economy, this chapter describes the definition of the terms ôcultural sectorõ 

and ôprosperityõ being adopted in this report.  

3.1 Introduction to the relationship between culture and 

prosperity  

For policy purposes, the cultural sector is often segmented into three broad sub -

sections: 

1) Creative Industries  - Advertising, Architecture, Art and antiques markets, 

Computer and video games, Crafts, Design, Designer fashion, Film and video, Music, 

Performing arts, Publishing, Software, Television and radio.  

2) Leisure  ð Sport, Recreation, Entertainment.  

3) Tourism  ð Visitor Attractions, Business Tourism, Ancillary Services, 

Accommodation. 

The economic importance of the Creative Industries has been widely accepted in 

the UK since the advent of the Creative Industries Taskforce in 1997 by the then 

new Labour government. The Taskforce was a public -private sector partnership, set 

up to support the development of the Creative Industries and raise awareness of 

their economic importance. Following this, in 2005 the government launched the 

ôCreative Economy Programmeõ (CEP), with the aim of transforming the UK into the 

worldõs creative hub. The initiative was sparked by compelling evidence which 

showed that the Creative Industries accounted for a significant proportion of the 

UKõs gross value added (GVA): around 7.3% in 200561.  

                                                
 
61 DCMS (2007) Creative Industries Economic Estimates Statistical Bulletin; note: in the most 
recent DCMS (2009) Creative Industries Economic Estimates bulletin, it states that GVA for 
2005 had been overestimated in the 2007 publication. Revised figures suggest that in 2005, 
Creative Industries GVA accounted for 6.8% of total national GVA.  
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Since then, thinking has moved on apace. Not only is there now a growi ng 

understanding of the contribution of the creative workforce to non -creative 

sectors62, but there is a growing acknowledgement of the symbiotic relationship 

between the Creative Industries and the wider cultural economy 63.  

It has recently been estimated t hat 35% of the total creative workforce is employed 

in non-creative sectors. It has also been calculated that the creative workforce 

account for around 9.6% of all UK earnings64. These figures emphasise the 

importance of creative skills to the wider UK econ omy. 

Knowing the importance of the Creative Industries to the UK economy, economists 

have asked questions about what conditions are needed for commercial success. In 

the latest CEP strategy document, ôCreative Britainõ (2008), it is argued that the 

economic success of Creative Industries often relies on a healthy cultural 

infrastructure, citing the example of Alan Bennettõs The History Boys, which started 

at the National Theatre before achieving success on screen65. In other words, 

creative businesses do no exist in a vacuum ð they need other cultural organisations 

to exist around them in order for them to thrive. Sections 8.1 and 8.2 provide a 

more detailed discussion on the economic importance of a cultural infrastructure  to 

other businesses. 

ôCreative Britainõ emphasises the importance of links with the wider cultural sector 

as a means of supporting the growth of the Creative Industries, rather than relating 

the links in more equal terms. However, this new thinking undoubtedly marks a 

significant step forwa rd for the wider cultural sector, by further supporting the case 

for ôcultureõ as a vital ingredient for economic growth ð a case which was argued 

from a theoretical perspective in UNESCOõs report for the World Commission for 

Culture and Development: ôOur Creative Diversityõ (1995). 

                                                
 
62

 Peter Higgs, Stuart Cunningham Hasan Bakhshi (February 2008) Beyond the Creative 
Industries: Mapping the Creative Economy in the United Kingdom, p6. NESTA 
63

 The Work Foundation (2007) Staying Ahead, section 1.25 - 1.29 / DCMS (2008) Creative 
Britain: New Talents for the New Economy, Section 4.4, p41  / John Holden, Demos (2007) 
Publicly-funded cult ure and creative industries, Arts Council England, p14  
64

 Peter Higgs, Stuart Cunningham Hasan Bakhshi (February 2008) Beyond the Creative 
Industries: Mapping the Creative Economy in the United Kingdom, p6. NESTA. 
65

 DCMS (2008) Creative Britain: New Talents  for the New Economy, Section 4.4, p41  
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Looking beyond the Creative Industries towards the wider cultural sector, market 

intelligence shows the significant impact of the tourism industry on the UK 

economy. Estimates for 2007, suggested that tourism directly accounted for £52 

billion or 3.7% of Britainõs Gross Domestic Product (GDP), or up to Ã114 billion 

(8.2%) if indirect impacts are included in calculations 66. In June 2007, tourism also 

accounted for some 5% of all people in employment in the UK 67. In the same way 

that  the true extent of creative activity within the economy is difficult to quantify, 

the tourism industry has also been viewed to a certain extent as ôhiddenõ68 because 

of the likely breadth of its impact on businesses not directly associated with the 

industry. For example, shop assistants and pub landlords may be substantially 

dependent on income from tourists, but this may not be captured sufficiently in 

statistics, which tend to focus on direct spending by visitors at tourist attractions.  

If you add to this  picture, the estimated economic impact of Leisure industries such 

as Sport, which accounted for 1.7% of Englandõs total GVA and 1.8% of Englandõs 

total employment in 2005 69, and multi -million pound events including the 

Glastonbury music festival, the exten t of the economic impact of the cultural sector 

on the UK economy begins to become apparent.  

3.2 Defining and Measuring the Cultural Sector 

3.2.1 Cultural Sector  

In its broadest sense, the term ôcultureõ refers to ôpeopleõs way of lifeõ: how they 

choose to spend their time and money.  

The definition of the ôcultural sectorõ that has been adopted within this report is 

the inclusive definition used by the Department for Culture, Media & Sport (DCMS), 

which includes the following sub -sectors70: 

o Performing and visual art s, craft and fashion  

o Media, film, television, video and language   

o Museums, artefacts, archives and design 

o Libraries, literature, writing and publishing  

o The built environment, architecture, landscape and archaeology  

o Sports events, facilities and developmen t   

o Informal leisure pursuits  

                                                
 
66 Deloitte (2008) The economic case for the visitor economy, p4  
67 See: http://www.tourismtrade.org.uk/MarketIntelligenceResearch/KeyTourismFacts.asp   
68

 See: http://www.dcms.gov.uk/what_we_do/tourism/4239.aspx  
69

 Sheffield Hallam University (2007) Economic importance of sport in England 1985 ð 2005, 
Sport England, Table 2.1 
70

 DCMS (2000) Creating Opportunities, p7  
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o Parks, open spaces, wildlife habitats, water environment and 

countryside recreation  

o Childrenõs play, playgrounds and play activities  

o Tourism, festivals and attractions  

 

Not only is this definition widely accepted in policy terms, it also benefits from 

having been used by previous researchers.  

To support cultural sector analyses, the DCMS Evidence Toolkit (DET) provides broad 

cultural domain categories to group different cultural industries. DET domains of 

ôVisual Artõ, ôPerformanceõ, ôAudio-visualõ, ôBooks & Pressõ, ôHeritageõ, ôSportõ and 

ôTourismõ have been used throughout the majority of this report.  

Towards the end of the report (chapter  seven), different SIC code groupings have 

been used in an attempt to explore in mor e detail the economic impact of each of 

the ten DCMS sub-sectors. In some cases, this involves the inclusion of the sa me SIC 

code within multiple sub -sectors. (See Appendix A for a full  description of the 

methodology used).  

3.2.2 Creative Industries 

The Creative Industries are defined within this report as follows:  

 

o Advertising 

o Architecture  

o Arts, antiques and crafts  

o Design 

o Designer fashion 

o Film, video and photography  

o Music and performing arts 

o Publishing 

o Software and computer games 

 

This definition is drawn direct ly from the categories developed by Frontier 

Economics for the Creative Economy Programme (CEP). As shown in Appendix A, 

Frontier Economics allocated groups of four and five  digit SIC codes to each 

industry, in order to facilitate analysis of the economic impact of the Creative 

Industries through the Inter Departmental Business Register (IDBR). The model is 

more appropriate for measuring impact at regional level than the DET equivalent. 

(See Appendix B for a full summary of the differences between  the two m odels).  
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3.2.3 Issues associated with measuring economic impact 

There are various issues associated with the use of standard industrial classification 

(SIC) codes to ômeasureõ the cultural sector, in that only those ôfragmentsõ71 of the 

cultural sector that have visible industrial components can be identified. For 

example, a SIC code has been developed for ôfair and amusement park activitiesõ, 

but not for private sector play services.  

Also, as mentioned in section 3.1, many non -cultural companies are undertaking 

cultural activities such as advertising, but unless companies  define themselves as 

ôculturalõ, this activity is not captured through the Inter Departmental Business 

Register (IDBR)72.  

Nor do SIC codes help us to measure the economic impact of more abstract  concepts 

such as ôinnovationõ and a positive regional ôimageõ, both of which are rooted in 

cultural sector activities, but have a far -reaching impact across the whole economy 

which is tricky to quantify.  

Indeed, at regional level, a survey developed by  the West Midlands Regional 

Observatory (WMRO) to measure perceptions of the West Midlands, necessarily 

incorporates questions that refer to residentsõ proximity to cultural facilities. 

Perception information is being collected as part of the monitoring for the recently -

introduced regional perceptions indicator : one of the six headline impact measures 

within the West Midlands Economic Strategy (2007). 

A further inadequacy of the ABI and IDBR is that they do not cover very small 

businesses. The IDBR does not record businesses operating without VAT or PAYE 

schemes, which excludes, for example, people who are self -employed. The ABI 

excludes home-workers and the self -employed. This is a particular issue for the 

cultural sector, which has a high proportion of very small firms 73 compared with 

other sectors 74. The Labour Force Survey (also used within this report) includes 

coverage of self and flexible employment. However, there are major problems when 

data is disaggregated at a regional level due to the small sample size 75.  

Moreover, the IDBR enterprise level data (used within this repo rt) is collected based 

on where firms are registered for VAT (normally the headquarters). This means that 

data is not recorded for the significant proportion of the regionõs cultural firms that 

are, for example, managed centrally by local authorities or th at are part of a large 

corporation that has headquarters based elsewhere.  

                                                
 
71 DCMS (2004) DCMS Evidence Toolkit ð DET, p6 
72

 The Annual Business Inquiry uses the IDBR as its sampling frame, so many of the 
weaknesses of the IDBR are also applicable to the ABI.  
73

 The term ôfirmõ is used throughout this report to refer to the organisations captured by 
the IDBR and ABI; this includes all organisations operating VAT or PAYE schemes, including: 
private sector, public sector and not -for -profit organisations . 
74 DCMS (2004) DCMS Evidence Toolkit ð DET, p6 
75 DCMS (2004) DCMS Evidence Toolkit ð DET, p6 

http://www.wmro.org.uk/standardTemplate.aspx/Home/OurResearch/People/RegionalPerceptionsIndicator
http://www.advantagewm.co.uk/Images/WMES_tcm9-9538.pdf
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Another debate centres on how best to measure cultural sector economic 

performance. For example, there are a range of sources for employment data, 

including the Annual Business Inquiry (ABI), the Inter Departmental Business Register 

(IDBR) and the Labour Force Survey (LFS), but no definitive advice as to which 

should be used and how they relate to each other. (See Appendix B for a full 

summary of the differences between  key data sources). 

There are also two differing models for assessing the economic impact of the 

cultural industries that have been developed in recent years. The first has become 

known as the DCMS Evidence Toolkit or ôDETõ and the second model was developed 

by Frontier  Economics. Each model has strengths and weaknesses, making it difficult 

for the sector to reach consensus on a standardised approach to measuring 

economic impact. (See Appendix B for a full summary of the differences  between 

the two models). To add furthe r to the debate, the National Endowment for 

Science, Technology and the Arts (NESTA) are due to produce an ôInnovation Indexõ 

for the UK by 2010, which aims to provide a tool for estimating the economic 

impact of ôinnovationõ. 

There is another school of thought that would dismiss any report such as this, which 

focuses solely on economic impact. Some would undoubtedly argue that presenting 

information which solely focuses on economic performance of individu al industries 

does the cultural sector a disservice, in that it could detract and distract from the 

importance of culture to peopleõs quality of life and the wider economy76. Arguably, 

any ôvaluationõ of the cultural sector should include reference to the social value of 

cultural interventions such as increased community cohesion.  

Whilst acknowledging the complexities of defining and measuring the cultural sector 

in material terms, it is still necessary to estimate the economic impact of the sector 

to inform  policy and investment.  However, for a more comprehensive view of the 

ôvalueõ of the cultural sector in the West Midlands, this paper should be read in 

conjunction with the accompanying ôCulture People & Place: The Social and 

Environmental Role of Culture  in the West Midlandsõ (2009), which presents 

information on the social, educational and environmental  importance of the cultural 

sector to the region.  

3.3 Defining and Measuring Prosperity 

Figure 1 shows how the ôprosperityõ of the regionõs cultural sector is defined and 

measured within this report. The ôCultural Prosperity Indicatorsõ describe the key 

economic performance  measures used and the ôSourceõ column shows where 

information has been sourced from.  

                                                
 
76

 English Heritage, HLF, DCMS and Dept. for Transport (2005) Valuation of the Historic 
Environment (eftec), p11  

http://www.innovationindex.org.uk/
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Figure 1: Key Cultural Prosperity Indicators adopted w ithin report  

Cultural Prosperity Indicator  Source 

Level of and proportion of  

employment   

- Inter Departmental Business Register (2004 & 

2007) 

- Labour Force Survey (Jan ð March 2008) 

- Annual Business Inquiry (2004 & 2006) 

Level and proportion of GVA 

generated  

- Annual Business Inquiry (2004 & 2005) 

Level of turnover  - Annual Business Inquiry (2004 & 2005) 

- Inter Departmental Business Register (2004 & 

2007) 

Number of and proportion of 

cultural firms  

- Inter Departmental Business Register (2004 & 

2007) 

 

A ôcombination methodologyõ has been used to assess the economic health of the 

West Midlandõs cultural sector ð various data sources have been used in a 

complementary way, in order to provide a more complete picture. For a more 

detailed description of the methodology used in this report please see Appendix A.  
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4 The Cultural Sector: Structure & Vision  

4.1 The structure of the cultural sector  

4.1.1 National Level 

Nationally, the Department for Culture, Media & Sport  (DCMS) oversees the 

development of Englandõs cultural sector on behalf of the Government.  

The DCMS directly sponsors four public bodies: 

Museums, Libraries and Archives (MLA) ð the lead strategic agency for museums, 

libraries and archives in England. MLA aims to improve peopleõs lives through access 

to collections and resources.  

Sport England (SE) - responsible for developing a world -leading community sports 

system in England. SE aims to encourage participation in sport, distribute funding 

for sports projects and a ct as a statutory advisor  on planning applications affecting 

playing fields . 

English Heritage (EH) ð the Governmentõs statutory advisor on the historic 

environment. EH aims to conserve and enhance the historic environment, broaden 

public access to heritage and increase peopleõs understanding of the past.  

Arts Council England (ACE) ð the development agency for the arts in England. ACE 

works to ôget more art to more people in more placesõ by investing in the arts. 

In addition, the Heritage Lottery Fund  (HLF) and Big Lottery Fund (BLF) are public 

organisations established to distribute Lottery money to fund ôgood causesõ. HLF 

funds groups and organisations to deliver local heritage -based initiatives. Big 

Lottery Fund funding covers health, education, environment and charitable 

purposes ð all areas with a large scope for cultural activity.  

Arts Council England, Sport England and the UK Film Council are all distributors  of 

National Lottery funding. The UK Film Council is the governmentõs strategic agency 

for film in the UK, providing funding for projects and making policy to support the 

development of the industry.  

http://www.culture.gov.uk/
http://www.mla.gov.uk/home
http://www.sportengland.org/
http://www.english-heritage.org.uk/
http://www.artscouncil.org.uk/
http://www.hlf.org.uk/English/
http://www.biglotteryfund.org.uk/index/
http://www.ukfilmcouncil.org.uk/
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Other notable, cultural agencies include sector -specific organisations such as The 

National Trust , the Royal Institute of British Architects  (RIBA), the Commission for 

Architecture and the Built Environment  (CABE) and Play England, all of which have a 

presence nationally and regionally. The National Trust is an independent, self -

funded charity that c onserves and opens to the public historic properties and 

landscape. RIBA is a membership and advocacy organisation for architecture and the 

architectural profession. CABE is the governmentõs advisor on architecture, urban 

design and public space. Play England is part of the National Childrenõ Bureau and 

was set up to support the development of local play provision.  

Added to this, there are a number of government agencies whose work has a high 

degree of relevance to the cultural sector, such as Natural England. Natural England 

was formed by bringing together the Countryside Agency and English Nature, with a 

remit to protect, enhance and manage all forms of the n atural environment.  

Each public body and agency listed above has some presence at regional level, 

enabling them to stay in touch with regional and local priorities and respond 

accordingly.  

4.1.2 Regional Level 

Presently, at regional level, there are a number of  agencies with some remit for 

developing the cultural sector, including:  

Regional Cultural Consortiums (RCCs) ð public bodies sponsored by DCMS to promote 

and deliver government policy for culture at a regional level. The RCC for the West 

Midlands is Culture West Midlands. RCCs will cease to exist from April 2009, with the 

responsibility for cultural cross -sector working shifting to individual agencies i.e. 

MLA, ACE, EH and SE. 

Regional Development Agencies (RDAs) ð public bodies established in April 1999 to 

further the economic development and regeneration of the regions.  The RDA for the 

West Midlands is Advantage West Midlands (AWM). AWM has a defined cultural 

function, having recently established a cultural policy team to help realise the role 

of culture in delivering the ambitions of the Regional Economic Strategy. In terms of 

industry support, AWM groups regional industries using a business cluster system and 

cultural sector businesses are spread across three of these clusters: ôScreen, Image 

and Soundõ, ôInterior and Lifestyleõ and ôTourism and Leisureõ. The regionõs Visitor 

Economic Strategy is developed through AWM and overseen by Tourism West 

Midlands, an advisory forum consisting of key public and private sector tourism 

organisations such as Marketing Birmingham and NEC Group. AWM also has 

responsibility for the development of a successful regional Olympic programme as 

part of the London 2012 Olympic and Paralympics preparations.  

http://www.nationaltrust.org.uk/main/
http://www.nationaltrust.org.uk/main/
http://www.architecture.com/TheRIBA/Home.aspx
http://www.cabe.org.uk/
http://www.cabe.org.uk/
http://www.playengland.org.uk/Page.asp
http://www.ncb.org.uk/Page.asp
http://www.naturalengland.org.uk/
http://www.culturewm.org.uk/index.jsp
http://www.advantagewm.co.uk/
http://www.advantagewm.co.uk/working-with-us/business-clusters/default.aspx
http://www.advantagewm.co.uk/Images/VES270608_tcm9-12642.pdf
http://www.advantagewm.co.uk/Images/VES270608_tcm9-12642.pdf
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Regional Assemblies ð provide an interface between regional partners and local 

authorities. Assemblies are tasked with developing regional strategies including the 

spatial strategy. Part of this role includes working w ith partners to ensure that 

cultural sector information and priorities are reflected in regional strategies. Eight 

Regional Assemblies exist, including the West Midlands Regional Assembly (WMRA). 

From 2010, Regional Assemblies will cease exist in their current form, with much of 

their current function being absorbed by the RDAs.  

Government Offices (GOs) ð are the primary means by which a range of Government 

policies and programmes are delivered in the English regions. Nine GOs exist in 

total, including Government Office West Midlands (GOWM). Among other 

Departments, GOWM represents the DCMS at regional level. 

In addition to these agencies, there are a number of sector -specific cultural 

agencies, including Screen West Midlands, the regional arm of the UK Film Council 

for the West Midlands, and Midlands Architecture and Design Environment (MADE), 

the Regional Architecture Centre for the West Midlands.  

The West Midlands Regional Cultural Forum is made up of the range of organisations 

which represent the cultural sector at regional level. All the  organisations 

mentioned to date in sections 4.1.1 and 4.1.2 are represented on the forum, which 

is currently supported by Culture West Midlands. Forum members work together to 

develop, implement and monitor the West Midlands Cultural Strategy and to raise  

the profile of the contribution of the cultural sector within the region.  

4.1.3 Sub-Regional Level 

In common with all of Englandõs regions, the West Midlands region has a number of 

identified sub -regions: geographic areas that are considered similar enough to b e 

grouped together as a unit for policy and governance purposes. The Regional 

Economic Strategy lists the following five sub -regions for the region 77: Birmingham & 

Solihull; The Black Country; Coventry & Warwickshire; Stoke -on-Trent & 

Staffordshire; Herefor dshire, Worcestershire, Shropshire and Telford & Wrekin. Sub -

regional divisions can differ depending on the purpose; for example, the Learning & 

Skills Council uses slightly different sub -regions to those cited in the Regional 

Economic Strategy, splitting Shropshire off on its own to give six sub -regions.  

                                                
 
77 Advantage West Midlands (2007) Connecting to Success: West Midlands Economic Strategy, 
Fig 6, p28 

http://www.communities.gov.uk/citiesandregions/regional/regionalassemblies/
http://www.wmra.gov.uk/
http://www.gos.gov.uk/national/
http://www.gos.gov.uk/gowm/
http://www.screenwm.co.uk/
http://www.made.org.uk/
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In addition to sub -regional groupings, the West Midlands has an identified ôCity 

Regionõ, consisting of Birmingham, Coventry & Black Country and Telford. The 

concept of ôCity Regionsõ is to join  together  geographical areas that relate to 

peopleõs whole lives (where they live, work, shop, go to school, spend their leisure 

time etc), for the purpose of strategic planning 78. The West Midlandsõ City Region is 

overseen by the City Region Board, a group consisting of executive representatives 

from relevant local authorities and public / private organisations . A Culture Group 

has been established within the wider City Region structure to plan and develop a 

distinctive ôcultural offerõ, including for example, the idea of creating a ôregional 

parkõ which would connect urban and rural green space and heritage attractions79.  

Destination Management Partnerships (DMPs) and County Sports Partnerships (CSPs) 

are sub-regional groups specific to the cultural sector. The DMPs are public / 

private sector partnerships which support tourism businesses through a range of 

activities such as marketing support, destination websites, membership, training, 

etc.  There are now seven DMPs in the West Midlands, representing Herefordshire, 

Worcestershire, Shropshire, Staffordshire, Coventry and Warwickshire, The Black 

Country and Birmingham. A CSP is a partnership of agencies ôcommitted to providing 

a high quality single system for people to benefit from sportõ80, focusing particularly 

on sports opportunities for children and young people. There are currently six CSPs 

in the West Midlands, representing Shropshire, Coventry, Solihull & Warwickshire , 

Birmingham, Staffordshire , Herefordshire & Worcestershire  and The Black Country. 

4.1.4 Local Level 

In the West Midlands region there are 38 local authorities, 14 of which are classified 

as top tier because the y have County Council, Metropolitan Borough or unitary 

status81.  

Following the governmentõs review of sub-national economic development and 

regeneration ( SNR) in 2007, local authorities are taking on an increasingly important 

role in regional governance . Regional government will become more strategic and 

delivery will increasingly be devolved to local authorities and agencies 82.  

                                                
 
78 See: http://www.idea.gov.uk/idk/core/page.do?pageId=7773100  
79 City Region Chief Executivesõ Steering Group (09/07/08) Report of the Culture Working 
Group - Recommendations 
80 See: 
http://www.sportengland.org/index/get_resources/county_sports_partnerships/what_is_a_
csp.htm 
81

 Shropshire will become a u nitary authority in 2009  and its five constituent district councils 
will be abolished.  
82

 West Midlands Regional Observatory (2008) State of the Region Report, p20 

http://www.shropshiretelfordwrekinsportspartnership.org.uk/
http://www.cswsport.org.uk/
http://www.birmingham-sport.org.uk/b-sports/index.php?_cp=home
http://www.sportacrossstaffordshire.co.uk/live/cme0.htm
http://www.morethansport.com/
http://www.blackcountryconsortium.co.uk/sports/homep.asp?PageRef=1
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Local authorities directly manage funding streams which benefit cultural assets and 

organisations. An estimated 50% of total fundin g for the cultural sector comes from 

the public sector 83, a significant  proportion of which is managed via local 

authorities.  

4.1.5 Skills Development 

In terms of skills development, the cultural sector is served by five Sector Skills 

Councils (SSCs). Sector Skills Councils are established to bridge the gap between 

industry, education and the government in the UK, and are overseen by the 

Department for Innovation, Universities and Skills (DIUS). Creative & Cult ural Skills 

(CC Skills) services advertising, crafts, cultural heritage, design, music, performing, 

literary and visual arts  sectors. Lifelong Learning UK covers community learning and 

development, further education, higher education, libraries, archives and 

information services, work -based learning and development sub-sectors. People 1st 

works for the hospitality , leisure , travel and tourism industries. SkillsActive works 

for sport and recreation, health and fitness, the outdoors, p laywork and the caravan 

industries.  Skillset services the creative media industries including animat ion, 

computer games, facilities, film, interactive media, other content creation, photo 

imaging, publishing, radio and television sub -sectors.  

4.1.6 Organisational Diagram 

Figure 2 summarises how the cultural sector is structured in the West Midlands. 

Although the diagram inevitably simplifies the nature of the structure and the 

relationships between the various organisations and agencies, it goes some way 

towards demonstrating the current strategic infrastructure for the development of 

the cultural sector and t he management of cultural assets at national, regional, 

sub-regional and local levels.  

Although not directly referenced within the diagram, cultural assets and cultural 

organisations from the public, private and voluntary sectors relate to the structure, 

but are not necessarily directly governed by it.  

At present, the organisational structure is particularly subject to change at regional 

level, following the 2008 DCMS review of its work in the English regions.  

 

Figure 2: Structure of the cultural sector in  the West Midlands  

                                                
 
83

 Travers, London School of Economics (2006) Museums and galleries in Britain: economic, 
social and creative impacts , p25 

http://www.ccskills.org.uk/index.html
http://www.lluk.org/
http://www.people1st.co.uk/about-us
http://www.skillsactive.com/
http://www.skillset.org/
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The Department of  Communities and Local Government (DCLG) and the Department 

for Business, Enterprise and Regulatory Reform (BERR) are both included in the 

organisational diagram (figure 2).   

 

Key omissions from the diagram include the Department of Education, the 

Department for Innovation, Universities and Skills and the Learning & Skills Council 

Sector Skills Councils. 

4.2 The vision for the cultural sector  

The overarching aim of the Department for Culture, Media & Sport (DCMS) is:  

ôTo improve the quality of life for all through cultural and sporting activities, 

support the pursuit of excellence, and champion the tourism, creative and leisure 

industriesõ84 

Within this aim, DCMS has identified four Departmental Strategic Objectives (DSOs) , 

for achievement by 2011 85:  

1. Economic impact ð maximising the economic impact of the cultural sector, 

thereby contributing to the Governmentõs long term goal of raising 

productivity   

2. Opportunity  ð widening opportunities to participate in culture, with a 

particular focus on children and young people  

3. Excellence  ð supporting talent and excellence in culture by creating the 

right conditions for excellence to flourish amongst top artists and sport stars  

4. Olympics ð delivering a successful Olympic and Paralympic Games with a 

sustainable legacy 

These objectives build on the commitments set out the DCMS five year plan ôLiving 

Life to the Full õ (2005 ð 2010), which pledges investment in  a range of areas 

including the development of local sports facilities, sporting opportunities for young 

people. The plan also pledged to support the improvement of productivity within 

the tourism, creative and leisure industries.  

At regional level, DCMS priorities have been interpreted and reflected in cultural 

agenciesõ policy documents and in regional cultural strategies.   

                                                
 
84

 DCMS homepage: http://www.culture.gov.uk/  
85

 DCMS(2008) Corporate Plan, p3-4 

http://www.culture.gov.uk/images/publications/DCMSFIVEYEARPLAN.pdf
http://www.culture.gov.uk/images/publications/DCMSFIVEYEARPLAN.pdf
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The West Midlands Cultural Strategy, ôValuing People & Placesõ, was developed by 

Culture West Midlands in association with the Regi onal Cultural Forum. The strategy 

identifies the following three priorities for action for the region 86:  

1. Lasting Prosperity  ð aligning planning processes and investment allocations 

between the cultural sector and principal agencies for regeneration, learnin g 

and economic development; supporting creative business; developing 

leadership and entrepreneurial skills of the cultural sector; devising cultural 

and creative models to support people to develop their enterprise skills and 

employability.  

2. Active People  ð widening access to culture for under -represented groups; 

increased involvement of the education sector in cultural activities; 

promotion of an increased understanding and enjoyment of the regionõs 

cultural diversity; increasing opportunities for people t o take part in 

informal recreation and sport.  

3. Vibrant Places ð improving marketing and promotion of the regionõs cultural 

opportunities; improving understanding, quality and enjoyment of the 

environment; ensuring that culture is integrated into key local p lans; 

focusing on priorities areas i.e. the most important cultural assets and most 

deprived neighbourhoods. 

Underpinning both the national and regional visions for the cultural sector are the 

themes of widening participation and maximising economic impact . 

The majority of the regionõs local authorities also have cultural strategies which 

outline specific priorities for local cultural sectors (despite this no longer being a 

requirement of central government). For example, Coventryõs cultural strategy for 

2007 ð 2017 highlights, among other priorities, the ambition ôto raise Coventryõs 

profile with the community and visitorsõ87.  

Looking forward, a refreshed vision for the regionõs cultural sector will be 

documented in the Single Integrated Regional Strategy ( SIRS)88. The SIRS will merge, 

for the first time, the regions õ spatial and economic strategies, with a view to 

ensuring that planning for these two areas are more closely aligned  in future .  

 

                                                
 
86 Culture West Midlands (2005) Valuing People & Places, p15 - 20 
87 Coventry Cultural Partnership (2007) Space of Possibilities: Coventryõs Cultural Strategy 
2007 - 2017, p10 
88At time of print, the SIRS was still in development and not yet publi shed 
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5 Recent Economic Performance  

5.1 Financial information  

5.1.1 Gross Value Added 

Gross value added (GVA) is the difference between the value of goods and services 

produced and the cost of raw materials and other inputs which are used up in 

production 89.  In simple terms, it is the contribution to the economy as a whole made 

by a business or industry. 

In 2005, the West Midlandsõ cultural sector generated an estimated GVA of Ã5.2 

billion, from a total turnover of £16.3 billion 90. This represents 9% of total regional 

GVA91. In 2004, the sector produced £4.2 billion GVA 92, which accounted for  7% of 

the regionõs total GVA93. This marks an increase of around £1 billion since 2004: a 

25% increase94. These figures suggest the growing importance of the West Midlandsõ 

cultural sector to the regional economy.  

The level of growth in the West Midlandsõ cultural sector was actually slightly lower 

than the average growth across the national cultural sector over the same period 

(34%). However, the national mean is as high as it is largely because of 

extraordinary growth in the South East cultural sector (+78 %). If the South East is 

excluded from calculations, the West Midlands growth level is slightly higher than 

average (+1%).  

                                                
 
89

 See: http://www.statistics.gov.uk/about/glossary/economic_terms.asp  
90

 ONS (2005) Annual Business Inquiry  
91

 See: http://www.statistics.gov.uk/abi/downloads/west_midlands.xl s for total regional 
GVA figure for 2005 (circa £58 billion) ; note: this figure excludes financial intermediation.  
92

 ONS (2004) Annual Business Inquiry  
93

 See: http://www.statist ics.gov.uk/abi/downloads/west_midlands.xls  for total regional 
GVA figure for 2004 (circa £59 billion) ; note: this figure excludes financial intermediation.  
94

 A repetition of the method used in ôGrowing the Cultural Economy in the West Midlandsõ 
(2007) indicates that the level of cultural sector GVA in the region has remained constant. 
This method shows that the sector produced £6.6 billion in GVA during 2004 and 2005  (ONS: 
Annual Business Inquiry, 2004 ð 2005) 

http://www.statistics.gov.uk/abi/downloads/west_midlands.xls
http://www.statistics.gov.uk/abi/downloads/west_midlands.xls
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An analysis of IDBR turnover data in the years 2004 and 2005 helps to suggest which 

industries may have contributed most significant ly to the growth in cultural sector 

GVA95. The level of turnover in 2005 for ôLicensed restaurantsõ, ôLicensed clubsõ and 

ôSpeciality design activities including fashion, interior, graphicsõ firms was much 

higher (in net terms) than it had been in 2004.  

Compared to other sectors of the West Midlands economy, the increase in cultural 

sector GVA between 2004 and 2005 was relatively high, with a level of growth that 

would have been in the upper quintile (were the cultural sector a standard sector 

category). Of  the 46 sectors where GVA growth is available for 2004 and 2005, the 

cultural sector increase (+25%) was only exceeded by two sectors: Education (+ 48%) 

and Manufacture of chemicals, chemical products and man -made fibres (+35%)96.  

Figure 3 demonstrates that the Audio -visual sub-sector generates nearly half of the 

West Midlandsõ cultural sector GVA (45%). Tourism (24%), Books & Press (14%) and 

Sport (11%), also contribute significantly to the total. Visual Art (4%), Heritage (1%) 

and Performance (1%) contribute less GVA in comparison to other sub-sectors, 

reflecting the less commercial nature of these particular sub -sectors. 

Figure 3: West Midlandsõ cultural sector GVA by sub-sector  

Regional cultural sector GVA by sub sector

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Performance

Heritage

Visual Art

Sport

Books & Press

Tourism

Audio-visual

Source: ONS Annual Business Inquiry 2005 (Crown copyright material is reproduced 

with the permission of the Controller of HMSO)  

                                                
 
95

 Due to availability of data, estimates for t urnover of individual industries or ôSIC codesõ 
use IDBR (2007) disclosure controlled figures; note: there is a positive correlation between 
turnover and GVA, hence the comparison.  
96 ONS (1998-2006) Annual Business Inquiry: West Midlands by Division 
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An analysis of IDBR (2007) turnover data 97 also helps to suggest which industries in 

the region are the most significant contributors to the GVA figure in general:  

o ôOther software consultancy and supplyõ (Audio-visual sub-sector) had 

a turnover of £2.3 billion which was the fourth highest turnover for 

this industry out of all regions and amounts to 22% of the total 

cultural sector turnover in the region.  

o ôLicensed restaurantsõ (Tourism sub-sector98) had a turnover of 

£919.1 million, which was the third highest turnover for this industry 

out of all regions and amounts to 9% of the total cultural sector 

turnover in the region.  

o ôGambling and betting activitiesõ (Tourism sub-sector99) had a 

turnover of £698.8 mi llion, which was the fourth highest turnover for 

this industry out of all regions and amounts to 7% of the total cultural 

sector turnover in the region.  

 

Nationally, the cultural sector generated an estimated GVA of £90.9 billion in 

2005100, representing 12% of total national GVA 101. As shown in figure 4, the West 

Midlandsõ cultural sector contributed the sixth highest level of GVA (6%) in 2005 as 

compared with other regions. Between 2004 and 2005 the West Midlands overtook 

the Yorkshire & Humber region, moving  from seventh to sixth highest contributor. 

London (37%) and the South East (20%) contribute the most significant levels of 

cultural sector GVA and the North East contributes the lowest amount (3%).  

Figure 4: Proportion of national cultural sector GVA by region, 2004 ð 2005 

                                                
 
97

 Due to availability of data, estimates for turnover of individual industries or ôSIC codesõ 
use IDBR (2007) disclosure controlled figures; note: there is a positive correlation between 
turnover and GVA, hence the comparison.  
98

 Note: not all activity within thi s SIC code will be associated with Tourism 
99

 Note: not all activity within this SIC code will be associated with Tourism . This code 
includes operation of virtual gambling websites.  
100

 ONS (2005) Annual Business Inquiry 
101

 See: http://www.statistics.gov.uk/abi/downloads/sections_a -o.xls for total national GVA 
figure for 2005 (circa £752 billion) note: this figure excludes financial intermediation  

http://www.statistics.gov.uk/abi/downloads/sections_a-o.xls
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Proportion of national cultural sector GVA by region, 2004 - 

2005

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

North East

East Midlands

Yorkshire & The Humber

West Midlands

South West

East of England

North West

South East

London

2004

2005

Source: ONS Annual Business Inquiry 2004 & 2005 (Crown copyright material is 

reproduced with the permission of the Controller of HMSO ) 

5.1.2 Gross Value Added Per Employee 

The level of gross value added (GVA) per employee in the West Midlandsõ cultural 

sector is actually greater than  was previously assumed. The newly available 5-digit 

level data suggests that GVA per employee is likely to be somewhere in the region 

of £38,000102 ð around £10,000 more than the figure suggested by results in the 

ôGrowing the Cultural Economy in the West Midlandsõ publication. This level is 

significantly higher than the average GVA per employee for all sectors in the West 

Midlands, which stood at £27,000 in 2006103. In line with national trends, the Audio -

visual sub-sector has the highest level of GVA per employee and the Performance, 

Tourism and Heritage sub-sectors have lower than average levels of GVA per 

employee (for the cultural sector). As might be expected, sub -sectors with lower 

levels of GVA per employee have a relatively high proportion of part time 

employees.   

                                                
 
102

 Note: GVA per employee has been estimated by dividing total GVA for 2005 (derived from 
the ABI) by number of cultural employees recorded in the IDBR for the years 2004 and 2007. 
In both instances, the level of GVA per employee amounted to around £38,000.  
103

 Note: GVA per employee for all sect ors has been estimated by dividing total GVA for 2006 
(derived from the ABI) by the number of employees in the West Midlands recorded in the 
IDBR for 2006 
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Reasons for the differing GVA per employee estimate within this publication is likely 

to be associated with the change in methodology described in the User Guide. The 

switch to 5 -digit SIC codes has meant that certain industries are no longer included 

in calculations and some industries (formerly not present) are now incorporated. For 

example, the loss of the majority of industries contained within the Tourism -related 

ôBarsõ SIC code is likely to form part of the explanation. According to the IDBR, the 

ôlostõ industries employed over 100,000 people in the West Midlands in 2007 and 

were all associated with the running of public houses. This is significant because 

ôpubs, bars and nightclubsõ sub-sector has a relatively high proportion of part -time 

and casual employees104 which will equate to a relatively low level of GVA per 

employee. 

5.2 Cultural Labour Market  

5.2.1 Employment in the West Midlandsõ Cultural sector 

According to the Inter Departmental Business Register (IDBR), cultural sector 

employment in the West Midlands region stood at 139,405 in 2007, representing 6% 

of employment in all sectors across the region and 6% of total cultural employment 

in England. This marks an increase of around 3,900 since 2004: a 3% increase. The 

level of growth in the West Midlands (3%) is equal to the overall growth rate for 

cultural sector employment across England (3%), but is less than the 5% growth rate 

across all sectors in the West Midlands over that period of time 105.  This modest level 

of growth is in contrast to the above -average growth in the regionõs cultural 

workforce between 2003 and 2004 reported in the ôGrowing the Cultural Economy in 

the West Midlands (2007) publication 106.  

                                                
 
104 People 1st (2008) Pubs, bars, nightclubs: Industry Report  
105

 Due to availability of data, ôall sectorsõ estimates for 2004 and 2007, use IDBR figures 
that were rounded to the nearest 5 / data for certain SIC codes was suppressed for 
confidentiality reasons prior to analysis.  
106 Culture West Midlands (2007) Growing the Cultural Economy in the West Midlands, 
Section Three. Note: A repetition of the method used in ôGrowing the Cultural Economy in 
the West Midlandsõ (2007) also indicates that the number of cultural sector employees in the 
region has increased. According to the Annual Business Inquiry, between 2004 and 2007, the 
cultural workfo rce increased by from around 235,000 to 236,000, amounting to a 5 % rise in 
employment which exceeds the 1 % rise for all sectors.  
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Figure 5 demonstrates how the size of the West Midlandsõ cultural workforce 

compared with other English regions in 2004 and 2007. The region has a relatively 

small workforce compared with other regions. The proportion of national cultural 

employment in the region has remained at a constant level in 200 4 and 2007 (6%). 

The regionõs ôrankingõ compared with other regions has also remained constant, 

placed eighth out of nine: above the North East region and just below the East 

Midlands region. Growth in cultural employment between 2004 and 2007 was 

relative ly low compared with other regions.  

Figure 5: Proportion of national cultural employment by region  

Proportion of national cultural employment by region, 2004 

and 2007
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London
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Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright 

material is reproduced with the permission of the Controller of HMSO )  

Gross value added (GVA) figures tell a slightly different story, in that the West 

Midlandsõ cultural sector generates the sixth highest level of GVA of all regions (see 

section 5.1.1), but has eighth highest level of cultural employees,  suggesting that 

the regio n has a concentration of cultural firms with high productivity levels. 

Indeed, compared with other regions, the West Midlands has the second smallest 

Tourism workforce of all regions, a sub -sector which produces a relatively low level 

of GVA per employee (or head) compared with other sub -sectors. That said, it is 

useful to note that although the region has the eighth lowest level of Tourism 

employees (out of nine regions), it is ranked seventh in terms of GVA production, 

suggesting a relatively high level o f productivity.  

Figure 6 provides a break down of cultural employment in the West Midlands  region 

by sub-sector in 2004 and 2007.  Due to relatively high rates of GVA per  employee, 

the Audio-visual sub-sector employs less people than the Tourism sub-sector, 

despite generating the highest level of GVA (see section 5.1.1).  
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Notable changes in the 2007 figures (compared with 2004 figures) include:  

 

o A very large increase in Tourism employment (48%) 

o A large decrease in Sport employment ( -30%) 

 

An analysis of IDBR (2007) employment data107 helps to suggest which industries in 

the region have either increase d or decreased significantly since 2004. Significant 

increases in Tourism sub-sector net employment occurred in:  

o ôLicensed restaurantsõ (net increase of around 13,610 employees) 

o ôHotels and motels with a restaurant (licensed)õ (net increase of 

around 2,215 employees) 

 

The increase in the regionõs ôhotel and motelõ employment is matched by a 

significant increase in the number of bed -spaces available to visitors 108.  

 

Sport employment data can not be analysed at individual industry level 109, so it is 

therefore not possible to isolate specific factors which might account for the 

decrease in sport employment during this period. However, some insight can be 

given through a comparative analysis of trends for firm numbers and turnover in the 

Sport sector. The number of Sport firms in the region has increased (see section 

5.2.2), but employment and turnover have both decreased by -30% and -38% 

respectively. Further research is needed to explore reasons for this trend. It is 

important to note that the IDBR (enterprise level) employment data is based on 

company headquarters, meaning that the decrease in employment may not have 

occurred solely in the West Midlands region. It should  also be noted that alternative 

methodologies such as that used by Sheffield Hallam University (2007) provide a 

more rounded understanding of Sport related employment trends. (See section 7.6.2  

for a detailed review of alternative economic impact estimates  for the Sport sub -

sector).  

Figure 6: Cultural employment in the West Midlands by sub -sector, 2004 & 2007  

 Employment110 

(2004) 

Employment 

(2007) 

% increase / 

decrease 

Cultural Sector  135,505 139,405 +3 

                                                
 
107

 Due to availability of data, estimates for employment of individual industries or ôSIC 
codesõ use IDBR (2007) disclosure controlled figures 
108

 Heart of England (2004). Note: The study found that there had been a 23% rise in 
available bed-stock in the region between 2002 and 2004.  
109

 Due to ONS data confidentiality control  
110

 Unless otherwise stated, employment figures calculated using the IDBR have been 
rounded to the nearest 5  
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Tourism  34,845 51,580 +48 

Audio-visual 39,285 37,440 -5 

Sport 28,035 19,510 -30 

Books & Press 22,165 18,490 -17 

Visual Art 6,780 7,290 +8 

Performance 2,935 3,310 +13 

Heritage 1,460 1,790 +23 

Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright 

material is reproduced with the  permission of the Controller of HMSO)  

(Please note, numbers may not total accurately due to rounding of figures)  

As discussed in section 3.2.3, the IDBR does not cover people who are self-employed 

which is a particular issue for the cultural sector, whic h has a high proportion of 

very small businesses compared with other sectors111. Estimates calculated from the 

Labour Force Survey (January ð March 2008) suggest that there are approximately 

20,000 self-employed people working within the regionõs cultural sector, which 

would increase the total employment figure by around 14%.  

It is possible to identify concentrations of cultural sector employment at a sub -

regional level, and how this has changed over time, by using publicly available 

Annual Business Inquiry data112. As shown in figure 7, the Coventry & Warwickshire 

sub-region had the highest concentration of cultural employees relative to the total 

sub-regional workforce (11%), and this has remained constant in 2004 and 2007. The 

Black Country remained the sub-region with the lowest concentration, with cultural 

employees occupying 7% and 8% of the sub-regional workforce in 2004 and 2007 

respectively.  

Slight increases in concentration of cultural employees occurred in Herefordshire, 

Worcestershire, Shropshire and Telford & Wrekin (+0.4%) and The Black Country 

(+0.3%). In contrast, Stoke-on-Trent & Staffordshire ( -1%), Birmingham & Solihull (-

1%) and Coventry & Warwickshire (-1%) sub-regions had slight decreases in 

concentration.  

                                                
 
111

 DCMS (2004) DCMS Evidence Toolkit ð DET, p6 
112

 ONS (2006) Annual Business Inquiry; note: this data differs from the ABI data used in the 
majority of this report because the  figures it contains are  based on 4-digit SIC codes. 
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The most significant proportional increase in numbers of cultural employees 

occurred in the Herefordshire, Worcestershire, Shropshire and Telford & Wrekin 

sub-region (+18%). The most significant decrease occurred in the Stoke -on-Trent & 

Staffordshire sub-region (-6%).   

Figure 7: Concentra tion of cultural sector employment by sub -region  

Concentration of cultural employment by sub-region, 2004-

2007
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Source: ONS Annual Business Inquiry 2004 & 2007 (Crown copyright material is 

reproduced with the permission of the Controller of HMSO)  

At local authority level, the highest concentration of cultural employe es in 2007 was 

found in Solihull (13%), Warwickshire (12%) and Shropshire (11%). Concentration was 

lowest in Sandwell (5%), Wolverhampton (7%) and Coventry (8%). The local authority 

areas which had the largest increase in cultural employment concentration between 

2004 and 2007 were Dudley (+3%) and Telford & Wrekin (+1%). The largest decrease 

in concentration occurred in Staffordshire ( -2%). 

In terms of actual numbers of in cultural employees, the largest proportional 

increases occurred in Dudley (+46%), Telford & Wrekin (+37%) and Herefordshire 

(+29%). The most significant decreases in cultural employees occurred in Sandwell ( -

13%) and Staffordshire (-6%). 
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5.2.2 Regional firms in the West Midlandsõs Cultural Sector 

According to the Inter Departmental Business Register (IDBR), the number of 

cultural sector firms in the West Midlands region stood at 18,415 in 2007, 

representing 11% of all firms in the region and 7% of total cultural firms across 

England. This marks an increase of around 1,760 since 2004: an 11% increase. The 

level of growth in the West Midlands ( +11%) is slightly higher than the overall growth 

rate for cultural firms across England (+9%) and the growth rate for all sectors in the 

West Midlands (+9%)113.  

As shown in figure 8, the West  Midlands accounts for 7% of Englandõs cultural firms 

and this proportion has remained constant in 2004 and 2007. The region has the 

sixth highest proportion of cultural firms compared with other regions, placed just 

above the Yorkshire & The Humber in net terms, and below the level in the North 

West region (9%). In 2007, London had the highest proportion of Englandõs cultural 

firms (27%), although this has reduced slightly from the 2004 level ( -1%). The North 

East had the lowest proportion of cultural firms in 2007 (3%), de spite an increase 

from the 2004 level (+1%). 

Figure 8: Proportion of national cultural firms by region, 2004 - 2007 

Proportion of national cultural firms by region, 2004 and 

2007
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Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright 

material is reproduced with the permission of the Controller of HMSO) 

                                                
 
113 Note: A repetition of the method used in ôGrowing the Cultural Economy in the West 
Midlandsõ (2007) also indicates that the number of cultural sector firms in the region has 
increased. According to the  ôUK Business: Activity, Size and Location ð 2008õ, between 2006 
and 2008, the number of cultural firms increased from around 25,195 to 33,310, amounting 
to a 32% rise in firms which exceeds the 25% rise for all sectors.  
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Figure 9 shows how the regionõs cultural firms are distributed across the different 

sub-sectors and how this has changed over time. The sub-sector with highest 

proportion of the regionõs cultural firms is Audio-visual (40%), which occupied the 

same proportion in 2004 and 2007. Tourism and Books & Press sub-sectors also 

contained significant proportions of the regionsõ total cultural firms. The Heritage 

sub-sector contained the smallest proportion of the regionõs cultural firms. 

However, it should b e noted that firm counts for sub -sectors with a high proportion  

of local authority owned institutions such as the ôHeritageõ sub-sector will inevitably 

be under-estimates because multiple institutions (museums, libraries etc) are often 

administered central ly by one department, so will not necessarily be recognised as 

separate entities under IDBR criteria (see Appendix B for further information ).  

Figure 9: Proportion of West Midlandsõ cultural firms by sub-sector, 2004 and 

2007 

 2004 (% of West 
Midlands 

cult ural firms)  

2007 (% of West 
Midlands cultural 

firms)  

Visual Art 9.8 11.2 

Performance 3.1 3.1 

Audio-visual 39.9 39.9 

Books & Press 16.0 13.6 

Sport 11.3 11.9 

Heritage 0.5 0.4 

Tourism 19.5 19.9 

Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright 
material is reproduced with the permission of the Controller of HMSO ) 

Figure 10 describes how the number of firms within individual sub -sectors has 

changed between 2004 and 2007. Increases in number of firms occurred in most sub -

sectors, most notably in the Visual Art sub -sector, which increased the number of 

firms by over a quarter.  

Figure 10: Percentage increase or decrease in numbers of West Midlandsõ 

cultural firms by sub -sector, 2004 and 2007  

 % Increase or decrease 
in net number of firms  

Visual Art 26.5 



Culture & Prosperity: the Economic Role o f Culture in the West Midlands   

West Midlands Cultural Observatory  Page 49 of 135 

Performance 9.6 

Audio-visual 10.8 

Books & Press -6.0 

Sport 16.2 

Heritage 0.0 

Tourism 12.9 

Source: ONS Inter Departmental Business Register 2004 & 2007 (Crown copyright 
material is reproduced with the permission of the Contr oller of HMSO) 

As shown in figure 11, the sub-region with the highest concentration of cultural 

firms relative to firms from all sectors was Coventry and Warwickshire in both 2004 

(18%) and 2007 (19%). The Herefordshire, Worcestershire, Shropshire and Telford & 

Wrekin sub-region also has a significant concentration of cultural firms (18%). The 

Black Country remained the sub-region with the lowest proportion of cultural firms 

in 2004 (13%) and 2007 (15%). Increases in concentration occurred in all sub-regions, 

but most notably in Birmingham & Solihull (+2%), Coventry & Warwickshire (+2%) 

and The Black Country (+2%). 

The most significant proportional increase in actual numbers of cultural firms 

occurred in the Birmingham & Solihull sub -region (+23%). All sub-regions has 

proportional increases of +11 % or higher.   

The Herefordshire, Worcestershire, Shropshire  and Telford & Wrekin sub -region had 

the highest net number of cultural firms in 2004 and 2007 by a significant margin . 

This result is not in line with empl oyment levels and is explainable via firm  size 

data, which shows that Herefordshire, Worcestershire, Shropshire and Telford & 

Wrekin has a higher proportion of small firms (1 ð 10 employees) and a lower 

proportion of  medium (11 ð 49 employees), large (50 ð 199 employees) and very 

large (200+ employees) firm s than the Birmingham & Solihull sub -region (which has 

the highest number of cultural employees) . In line with employmen t levels, The 

Black Country sub-region has the smallest number of cultural  firms. 

Figure 11: Concentration of cultural firms by sub -region  
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Concentration of cultural firms by sub-region, 2004-2007
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Source: ONS Annual Business Inquiry 2004 & 2007 (Crown copyright material is 

reproduced with the permission of the Controller of HMSO ) 

At local authority level, the highest concentration of cultural f irms in 2007 was 

found in  Warwickshire (20%), Telford & Wrekin (19%), Shropshire (19%), Solihull 

(18%), Worcestershire (18%), Herefordshire (18%) and Coventry (18%). Concentration 

was lowest in Sandwell (13%), Walsall (15%) and Dudley (15%).  

The local aut hority areas which had the largest increase in cultural firm 

concentration between 2004 and 2007  were Wolverhampton (+3%), Birmingham 

(+2%) and Coventry (+2%). No local authority had a decrease in concentration  of 

firms, but the smallest increase occurred in Worcestershire.  

In terms of actual numbers of in cultural firms, the largest increases occurred in 

Wolverhampton (+31%) and Birmingham (+24%). The lowest increase s occurred in 

Stoke-on-Trent  (+8%) and Worcestershire (+10%). 

5.2.3 Characteristics of West Midlands cultural firms  

The cultural sector has  a greater proportion of small firms  (1 ð 10 staff) than the 

average for all sectors, a pattern which is true regionally and nationally. As shown 

in figure 12, the  cultural sector has relatively more small firms and less medium (11 

ð 49 staff), large (50 ð 199 staff) and very large (200+ staff) firms  than average.  

Figure 12: West Midlandsõ cultural sector by firm size  

West Midlands 1 ð 10 staff 
(%) 

11 ð 49 staff 
(%) 

50 ð 199 
staff (%) 

200+ staff 
(%) 
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Cultural Sector 89 10 2 0 

All sectors 84 12 3 1 

ENGLAND 1 ð 10 staff 
(%) 

11 ð 49 staff 
(%) 

50 ð 199 
staff (%) 

200+ staff 
(%) 

Cultural Sector  90 9 2 0 

All Sectors 85 12 3 1 

Source: ONS Annual Business Inquiry 2007 (Crown copyright material is reproduced 
with the pe rmission of the Controller of HMSO) 

(Please note: numbers may not total accurately due to rounding of figures)  

5.2.4 Characteristics of Cultural Workforce  

As shown in figure 13, the West Midlandsõ cultural workforce is fairly typical in 

terms of its gender and e thnicity balance. The age group balance is slightly less 

typical, in that a greater proportion of the workforce is aged 16 ð 24 and a lesser 

proportion is  aged over 45 than average.   

Figure 13: Characteristics of the West Midlandsõ cultural workforce 

 Cultural Sector (%) All Sectors (%) 

Male 57 55 

Female 43 45 

 

White 86 87 

BME114 14 13 

 

16 - 24 20 15 

25 - 44 47 48 

                                                
 
114

 ôBMEõ, meaning ôBlack Minority Ethnicõ, refers to all ethnic groups other than ôWhite 
Britishõ 



Culture & Prosperity: the Economic Role o f Culture in the West Midlands   

West Midlands Cultural Observatory  Page 52 of 135 

45+ 33 37 

Source: Labour Force Survey, Jan - March 2008  

Given that the demographic profile of the non -White British population in the W est 

Midlands is younger than the White British population (Census 2001), the profile of 

the workforce in the cultural sector is likely to become more diverse in the coming 

years.  

According to the Annual Business Inquiry, the estimated average annual salary for 

cultural sector employees in the West Midlands region in 2005 was around £21,200, 

below the average (median) for all sectors in that year, which stood at around 

£21,500115.  

In line with national  figures, Sport and Tourism sub-sectors have lower average 

salaries. The lower annual salary levels for these two sectors are in part explained 

by the high proportion of part time workers: 57 % of employees in the Sport sub-

sector and 54% of employees in the Tourism sub-sector are part time. This 

compares, for example, wi th the Audio -visual sub-sector in which only 26% of 

employees are part time. It is also worth noting that a relatively significant 

proportion of Tourism employment is seasonal, and therefore less well paid than  

more ôcareer orientedõ sub-sectors. As shown in figure 14, employees in the Audio -

visual sub-sector are the highest earners by a significant degree, with an average 

salary of around £33,200 per year.  

Figure 14: Estimated annual salaries for West Midlandsõ cultural sector 

employees, by sub -sector  

                                                
 
115

 ONS (2005) Annual Survey of Hours & Earnings 
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Estimated annual salaries for cultural sector employees in 

the the West Midlands by sub sector
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Source: ONS Annual Business Inquiry 2005 (Crown copyright material is reproduced 

with the permission of the Controller of HMSO)  

5.2.5 Qualification levels in the West Midlands cultural 
workforce  

Figures 15 and 16 demonstrate the qualifications held by empl oyees within the 

regionõs cultural sector, as compared with the average for all sectors. Notable 

differences include the fact that cultural sector employees are more likely than 

average to possess a Level 4 qualification or above. Indeed, 50% of cultural s ector 

employees have a Level 3 qualification or above, compared with the 47% average 

for all sectors.  

Figure 15: Qualifications held in the West Midlandsõ cultural sector 

 Cultural Sector (%) All sectors (%) 

No qualifications  8 10 

Trade apprenticeships 5 4 

Below NVQ 2 14 14 

NVQ 2 17 17 

NVQ 3 17 16 

NVQ 4 and above 34 30 
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Other qualifications  5 8 

Source: Labour Force Survey, Jan - March 2008 

Figure 16: Qualifications held by employees in the West Midlandsõ cultural sector 
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When you couple this qualification information with the workforce characteristics 

information contained in section 5.2.4, the picture that emerges is a workforce that 

is populated by more young people (aged 16 ð 24) and is more highly qualified than 

average. Average annual salaries do not necessarily reflect the high level of 

qualifications that are held by employees.  

5.3 Cultural Expenditure  
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5.3.1 Average household expenditure on culture in the UK  

In 2006, average expenditure on ôrecreation and cultureõ in UK households was 

around Ã58.50 per week. In line with other years, expenditure on ôrecreation and 

cultureõ was the second highest category for expenditure after ôtransportõ. Almost a 

quarter (24%) of the expenditure on ôrecreation and cultureõ each week was spent 

on package holidays (£14.10 per week), most of which were holidays outside of the 

UK (£13.20). Spending on sports admissions, subscriptions, leisure class fees and 

equipment hire accounted for £5.80 a week, £3.60 was spent on gambling pay ments 

and £2.00 was spent on admissions to the cinema, theatre and museums116.  

Average expenditure on ôrestaurants and hotelsõ was Ã46.90 per household, per 

week in 2006117. The combined weekly expenditure on ôrecreation and cultureõ and 

ôrestaurants and hotelsõ totalled an average of Ã96.40 per week, which equates to 

21% of householdsõ total weekly expenditure. In line with previous years, 

expenditure on ôrestaurants and hotelsõ was the fifth highest category of 

expenditure, above ômiscellaneous good and servicesõ. 

Evidence suggests that expenditure on ôrecreation and cultureõ, increases steadily 

with age until people reach the age of 75, after which spending decreases. 

Expenditure on ôrestaurants and hotelsõ remains fairly consistent between the ages 

of 30 and 64, after which, spending gradually decreases 118.  

As shown in figure 17, expenditure patterns for ôrecreation and cultureõ and 

ôrestaurants and hotelsõ has remained fairly consistent since 2004. Around 13-14% of 

householdsõ weekly income is spent on ôrecreation and cultureõ and 8% is spent on 

ôrestaurants and hotelsõ.   

Figure 17: Average UK household expenditure on the cultural sector 2004 - 2006 

 % total 

expenditure 

(2004 ð 05)119 

% total 

expenditure 

(2005 ð 06)120 

% total expenditure 

(2006)121 

Recreation 

and culture  

14 13 13 

Restaurants 

and hotels 

8 8 8 

                                                
 
116

 ONS (2007) Expenditure & Food Survey: Family Spending, p8; note: no regional 
expenditure figures were available  
117

 ONS (2007) Expenditure & Food Survey: Family Spending, p8 
118

 ONS (2007) Expenditure & Food Survey: Family Spending, p9 
119

 ONS (2005) Expenditure & Food Survey: Family Spending, p2 
120

 ONS (2006) Expenditure & Food Survey: Family Spending, p2 
121

 ONS (2007) Expenditure & Food Survey: Family Spending, p8 
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Source: ONS Expenditure & Food Survey: Family Spending (Crown copyright material 
is reproduced with the permission of the Controller of HMSO ) 

5.3.2 Visitor expenditure in the West Midlands  

Heart of England Tourism (HET) estimated that in 2005, 103 million trips were made 

to the West Midlands, with visitors spending an estimated £6.1 billion. The vast 

majority of visits to the region were ôday visitsõ as opposed to trips involving an 

overnight stay 122.  

Although the t wo sources are not directly comparable, HET (2005) drew partially on 

figures from the UK Tourism Survey (UKTS): a survey which charts the number of 

overnight visitors to a region, the purpose of their visit and related expenditure. 

According to the UKTS, 8.4 million overnight trips were made to the West Midlands 

in 2007 by UK residents, with visitors spending an estimated £1.2 billion, a level of 

expenditure that was 3% higher than in 2006 123. (See Appendix C for UKTS-derived 

information on overnight visits t o the West Midlands during 2004 and 2007). 

Again, although the two sources are not directly comparable, HET (2005) also drew 

partially on the figures from the International Passenger Survey (IPS): a survey of 

overseas visitors to the UK. In terms of intern ational tourism, evidence from the IPS 

suggests that over 1.6 million visits were made to West Midlands from overseas in 

2007, with visitors spending something in the region of £522 million 124.  

Figure 18 demonstrates how visitor expenditure (on day and over night trips) in the 

region was distributed across the sub -regions in 2005125.  The Birmingham & Solihull 

region attracts the highest level of expenditure (25%), with significant levels also 

taking place in Warwickshire (17%), Staffordshire (15%) and The Black Country 

(14%). 

 

Figure 18: Proportion of West Midlandsõ visitor expenditure by sub-region  

                                                
 
122

 Heart of England Tourism (2005) 
123

 ONS (2007) UK Tourism Survey ð West Midlands 
124

 ONS (2008) International Passenger Survey, Regional Trend Data ð West Midlands 
125

 Heart of England Tourism (2005) 
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Proportion of total West Midlands' visitor expenditure by sub 

region
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Source: Heart of England Tourism (2005) 

Business and conference tourism is a particular strength in that the West Midlands 

region has the largest business tourism industry outside of London 126. KPMG (2007) 

valued the net expenditure associated with this element alone at £6.5 billion in 

2006, when including direct expenditure by visitors, indirect expenditure associated 

with supplier companies to frontline services, an d induced expenditure by 

employees of companies directly or indirectly serving conferences and 

exhibitions 127. (See section 7.9.2 for further information  on the regionõs business 

tourism industry).  

 

                                                
 
126 Advantage West Midlands (2008) West Midlands Visitor Economy Strategy, p4 
127 KPMG (2007) Economic Impact of Business Tourism & Major Events in the West Midlands, 
p14 
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6 Future Economic Performance  

This section predicts how emplo yment in the West Midlandsõ cultural sector might 

have changed by 2017. It should be noted that predictions made within this section 

are based on calculations made prior to the 2008 global economic downturn. As 

some cultural activities are considered non -essential, it could be argued that the 

cultural sector is likely to be more susceptible to decline in periods of recession. 

Therefore, considering the current economic context, estimates contained within 

this chapter should be viewed with caution.  

Estimations have been made using the Learning & Skills Councilõs Working Futures 

Projection Model, which is based on Sector Skills Council (SSC) perimeters. It has 

therefore been necessary to categorise the ôcultural sectorõ using only those SSCs 

that are wholly re levant, namely:  

o Skillset (creative media industries including animation, computer 

games, facilities, film, interactive media, other content creation, 

photo imaging, publi shing, radio and television sub -sectors) 

o Creative & Cultural Skills (a dvertising, craf ts, cultural heritage, 

design, music, performing, literary and visual arts  sectors) 

o People 1st (hospitality , leisure , travel and tourism industries)  

o SkillsActive (sport and recreation, health and fitness, the outdoors, 

playwork and the caravan industries)  

 

The standard industrial classification (SIC) codes that are allocated to all four of the 

above SSCs are, for the most part, contained within the list of SIC codes in the DCMS 

Evidence Toolkit, used throughout this report. It should, however, be noted that  

there is not an exact match between the two sets of SIC codes, in that the SSC SIC 

codes are at four digit level, whereas the DCMS Evidence Toolkit list is a range of 

four and five  digit level codes. Moreover, for the People 1 st SSC, a minority of the 

SIC codes are not actually included in the DCMS list. For a more detailed description 

of the methodology used in this report please see Appendix A.  

 

Regrettably, it has been necessary to exclude proportions of the cultural sector in 

cases where cultural SIC codes are in the minority within SSC SIC code lists. For 

example, although Lifelong Learning UK covers SIC codes relevant to libraries and 

archives, the majority of SIC codes for this SSC are non-cultural.  
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The cultural sector definition used within this c hapter only represents a proportion 

of the sector definition used in chapter five . For example, the Working Futures 

definition is inclusive of significant swathes of the DCMS -defined Tourism, 

Performance, Audio-visual, Heritage and Sport sub-sectors, but Books & Press and 

Visual Art are represented to a lesser degree.  Inevitably, this means that the net 

employment figures presented in this chapter are not directly comparable to figures 

presented elsewhere in this report.  

 

A key disparity between the two d efinitions is associated with the results for the 

Audio-visual industries. Earlier analyses show that these industries employ a 

relatively high number of people compared with other cultural sectors. However, 

employment figures for the Working Futures ôSkillsetõ industries are relatively small 

when compared with other Sector Skills Councils. This disparity results from the 

omission of sizeable Audio-visual industries from the Working Futures definition. For 

example, the definition does not include ôsoftware consultancy and supplyõ 

industries, which, according to the IDBR, employed over 21,000 people in 2007.    

 

Despite drawbacks with using the Working Futures Model methodology, it is still 

worthwhile applying the model as a means of looking at underlying tre nds which 

may affect the cultural workforce as a whole in future years.  

 

6.1 Employment change 2007 ð 2017 

 

As show in figure 19, according  to Working Futures, employment is forecast to grow 

by around 26,000 jobs in the regionõs cultural sector, at a growth ra te of +9%128. The 

rate of growth in the cultural sector (9%) is four percentage points higher than the 

5% average growth rate for all sectors in the West Midlands over the same period.  

Figure 19: Projected employment change in the West Midlandsõ cultural sector 

by Sector Skills Council, 2007 ð 2017 

 2007 2017 Forecast 
% 

change 

Expansion 
Demand 

Replacement 
Demand 

Net 
Requirement 

Skillset 17,000 17,000 0 0 6,000 6,000 

                                                
 
128 Note: When looking at employment demand, ôReplacement Demandõ refers to the 
requirement for jobs to replace those who retire or leave th e sector for other reasons and 
ôExpansion Demandõ refers to the number of new positions generated as a result of industry 
growth. Thus, by adding ôReplacement Demandõ and ôExpansion Demandõ, it is possible to 
estimate the overall ôNet Requirementõ for jobs in each sector.  
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CC Skills 65,000 73,000 12 8,000 24,000 32,000 

People 1st 183,000 197,000 8 14,000 61,000 75,000 

SkillsActive 29,000 33,000 14 4,000 12,000 15,000 

Cultural Sector 
(overall)  

294,000 320,000 9 26,000 103,000 128,000 

WEST MIDLANDS 
(All Sectors) 

2,675,000 2,800,000 5 125,000 984,000 1,109,000 

Source: Learning & Skills Council, Working Futures Projections 2008 

The sport and recreation industries covered by SkillsActive are set to experience the 

largest growth in employment, with a 14% growth forecast. There is also likely to be 

notable growth in the CC Skills industries (+12%) and People 1st industries (+8%). 

Growth in the People 1 st industries equates to around 14,000 jobs for the region, the 

largest amount of actual jobs generated by any of the cultural SSC areas.  The 

creative media industries covered by Skillset are predicted to remain at a con stant 

level in terms of employment demand.  

6.2 Recruitment Problems 

The National Employer Skills Survey (NESS) allows for an analysis of the number of 

vacancies, ôHard to Fill Vacanciesõ (HtFVs), ôSkills Shortage Vacanciesõ (SSVs) and 

reported skills gaps in SSC sectors. (See glossary for term definitions).  

As shown in figure  20, the NESS indicates that the regionõs Leisure & Tourism sector 

is above average for the level of employers reporting vacancies  and for the 

proportion of vacancies that are ôHard to Fillõ. The level of ôSkills Shortage 

Vacanciesõ within the sector is slightly below the average for all sectors. In 

contrast, the Creative & Media sector is below average in terms of the number of 

employers reporting vacancies and significantly below average i n terms of Skills 

Shortage Vacancies, but has an average level of Hard to Fill Vacancies.  

Figure 20: Density of recruitment problems in the West Midlandsõ cultural sector  

 % of employers 
reporting vacancies 

% of employers 
reporting HtFVs 

% of employers 
reporting SSVs 

Leisure & Tourism Sector 19 15 23 

Creative & Media Sector 11 10 9 
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Cultural Sector   18 15 22 

All SECTORS 16 10 25 

Source: Learning & Skills Council, National Employer Skills Survey 2007 

Skills Shortage Vacancies are less of an issue for the cultural sector compared with 

other sectors. The Creative & Media sector in particular does not seem to struggle 

to attract a pool of employees that are suitably skilled  / qualified  to perform 

available jobs. To a certain extent, this finding would seem to refute  employer 

perception s of a ôglutõ of under-equipped ômediaõ graduates viewed not directly 

employable in the indus try, as reported by Screen West Midlands and the Learning & 

Skills Council in 2004129. 

Results also indicate that the cultural sector experiences the issue of HtFVs at a 

rate that exceeds the average. Digging a little deeper into this trend, it becomes 

clear that the primary reasons that cultural sector employers in the West Midlands 

having HtFVs includes: 

o Lack of work experience the com pany demands (29%) 

o Low number of applicants with required skills (23%)  

o Job entails shift work / unsociable hours (22%)  

 

The West Midlands differs from the (cultural sector) national average in this respect 

as the ôunsociable hoursõ factor is a much less significant issue on average (14%), 

and the issue of not having enough applicants with the required attitude / 

motivation / personality is more of an issue on average (13%), compared with the 

West Midlands cultural sector (7%). 

 

The need for ôhands onõ experience of cultural professions through initiatives such 

as apprenticeship programmes is something that has been recognised by central 

government and is, in part, being addressed through the Creative Apprenticeship 

programme led by Creative & Cultural Skills , as part of the government drive for an 

expanded and improved Apprenticeship programme 130.  

 

An increase in apprenticeship programmes is also likely to have a knock -on effect on 

the skills levels of applicants. In general, a more accurate alignment between the 

needs of employers and the course content of further and higher education courses 

is likely to help minimise this issue.  

 

                                                
 
129

 Screen West Midlands / Learning & Skills Council Birmingham & Solihull (2004) West 
Midlands Screen Media: the education and training insight , p7 
130

 Department for Innovation, Universities & Skills (2008) World Class Apprenticeships: 
Unlocking Talent, Building Skills For All: the Governmentõs Strategy for the Future of 
Apprenticeships in England, sections 2.14, 3.26  
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Without further research, it is difficult to assess whether the ôunsociable hoursõ 

issue is created by employers with unrealistic  expectations, or by potential 

employees with unrealistic expectations, or a combination of the two.  

6.3 Skills Gaps in the Workforce 

The existence of skills gaps in the West Midlands cultural sector varies across the 

four Sector Skills Councils (SSCs). As shown in figure  21, the  National Employer Skills 

Survey (NESS) reports that the regionõs People 1st employers may have below 

average levels of skills gaps within their workforce, and CC Skills and SkillsActive 

employers may have above average levels of skills gaps: 

Figure 21: Reported skills gaps by SSC  

Sector Skills 

Council 

% employers reporting 

skills gaps in the West 

Midlands 

% employers 

reporting skills gaps 

nationally  

Variation 

(%) 

Skillset 11 11 0 

CC Skills 14 11 +3 

People 1st 16 19 -3 

SkillsActive 18 16 +2 

Source: Learning & Skills Council, National Employer Skills Survey 2007 

 

As shown in figure 22, the occupations  with the highest levels of skills gaps in the 

Leisure & Tourism sector are Elementary (56%), Sales and Customer Service (22%) 

and Managers and Senior Official (21%) jobs. The level of skills gaps within 

Elementary jobs is significantly above the average for all sectors (+38%).  

 

In contrast, the occupations with the highest levels of skills gaps in the Creative & 

Media sector are Manager and Senior Official jobs (32%). The level of skills gaps 

within Associate Professional and Technical Occupations (21%) is significantly higher 

than the average for all sectors (5%).  

 

 

 

 

 

Figure 22: Skills gaps in the West Midlandsõ cultural sector by occupation  



Culture & Prosperity: the Economic Role o f Culture in the West Midlands   

West Midlands Cultural Observatory  Page 63 of 135 

 Reported 
incidence of 
skills gaps for 

Leisure & 
Tourism sector 

(%) 

Reported 
incidence of 
skills gaps for 

Creative & 
Media sector131 

(%) 

Reported 
incidence of 

skills gaps for 
the cultural 
sector (%) 

Reported 
incidence of 

skills gaps for 
all sectors (%) 

Managers and Senior 

Officials  

21 32 22 23 

Professional Occupations 2 3 2 7 

Associate Professional and 

Technical Occupations 
1 21 3 5 

Administrative, Clerical 
and 

Secretarial Occupations 

6 19 7 21 

Skilled Trades Occupations 12 20 13 17 

Personal Service 

Occupations 

5 2 5 7 

Sales and Customer 
Service 

Occupations 

22 20 22 23 

Machine Operatives 1 4 2 7 

Elementary Occupations 56 5 51 18 

Source: Learning & Skills Council, National Employer Skills Survey 2007 

 

Because of the relative size of the regionõs Leisure & Tourism sector in terms of 

personnel, it appears as though the highest incidence of skills gaps within the whole 

cultural sector is within Elementary Occupations. However, it is more accurate to 

say that skills gaps within Manager and Senior Official and Sales and Customer 

Service professions is more of a general issue for all sub-sectors within the regionõs 

cultural sector.  

                                                
 
131

 Please note: the unweighted respondent base for the Creative & Media sector in this 
instance is 49, just under the 50 thres hold recommended by the Learning & Skills Council, 
meaning that results are not as statistically robust.  
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7 Cultural sub -sectors: a summary of the 
evidence  

This chapter is intended to provide ôheadline findingsõ on the economic impact of 

individ ual cultural sub -sectors in the West Midlands. The sub-sector groupings used 

within this chapter differ from those used within  chapter five , because they are 

based on the standard, functional su b-sector groupings used by DCMS132. The aim of 

presenting findings in this new way is to provide information that is of more 

practical use to professionals, by reflecting, more accurately, the operational 

perimeters that exist in the cultural sector . For example, this section allows 

professionals working within the ôParks, open spaces, wildlife habitats, water 

environment and countryside recreationõ sub-sector to view econo mic impact 

information for the standard industrial classification (SIC)  code that is relevant to 

their sub-sector only, independent fr om the non-relevant SIC codes contained 

within the broader ôHeritageõ domain used within the rest of this report.  

To represent sub-sectors as accurately as possible, some SIC codes are repeated 

across sub-sectors where relevant. Specifically, ô92.51 Library and archive 

activitiesõ is included within both the ôMuseums, artefacts, archives and designõ and 

ôLibraries, literature, writing and publishingõ sub-sectors and ô74.20/1 Architectural 

activitiesõ has been included in both the ôPerforming and visual arts, craft and 

fashionõ, ôThe built environment, architecture, landscape and archaeologyõ and 

ôCreative Industriesõ groupings.  

In line with the rest of the report, GVA and turnover figures for the cultural sector 

within this chapter have been derived from t he Annual Business Inquiry (2005), and 

employment and firm count figures have been derived from the Inter Departmental 

Business Register (2004 & 2007). All headline findings for the Creative Industries 

have been derived from the Inter Departmental Business  Register. 

In addition, this chapter is intended to provide a brief review of evidence specific to 

each sub-sector. To a greater or lesser degree, most economic impact studies for 

the cultural sector strive to capture information on relevant industriesõ direct 

economic contributions to the economy (GVA and employment) and also their 

indirect and induced economic impact, sometimes termed as the ôlocal multiplier 

effectõ133. Indirect and induced impact can be defined as follows:  

                                                
 
132 DCMS (2000) Creating Opportunities, p7  
133

 English Heritage (2005) Heritage Dividend Methodology, p8 














































































































































